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EXECUTIVE SUMMARY 

INTRODUCTION TO THE COLLECTIVE 

The St. Louis Equity in Entrepreneurship Collective (“the Collective”) is a cross-sector collaborative of 

actors working to improve racial and gender equity in entrepreneurship in the St. Louis region. Since 

2016, the Collective has worked to engage and convene relevant stakeholders - entrepreneur support 

organizations (ESO), investors, economic development organizations, and affected entrepreneurs  - 

around its vision, that an entrepreneur’s success will not be pre-determined by their race or gender.  

Using the Collective Impact 

framework to loosely guide their 

collaborative work, BioSTL currently 

serves as the backbone managing 

operational supports, and members 

engage at various levels in the 

Collective, including four action 

teams that serve as working groups. 

referred to as action teams. 

Currently, the Collective has more 

than 20 formal members and is 

connected to over 350 stakeholders 

across the ecosystem through their 

listserv.   

In 2018 the Collective engaged Spark 

Policy Institute (“Spark”) to evaluate 

its efforts and progress as a 

collaborative group, including 

informing the Collective as they adapt their structure and strategies for their next phase of work. 

Spark developed several strategy and evaluative tools for the Collective, including a draft theory of 

change, above. The TOC summarizes the Collective’s current strategies and demonstrates how the 

Collective aims to influence structural changes (policies, programs, and structures) and 

transformative changes (shifts of mindsets and mental models) needed to dismantle inequities in 

entrepreneurship in STL. 

Currently, the Collective is wrapping up their first phase of work and has established a planning task 

force, which is reviewing findings from the evaluation and designing governance and strategy for 

Collective Phase 2.0 This report serves as a summative product that provides an overview of the 

development and progress of the Collective in its first phase, and shares the insights and learnings 

from the evaluation, which may inform Phase 2.0. 
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PROGRESS 

Using the Bridgespan Group’s Collaborative 

Life Stages tool, Spark’s evaluation found 

that the Collective is on track in its 

development, in the “Plan/Public Launch” 

stage (usually years 1-2) and moving into the 

“Align and Improve” stage (usually years 3-5). 

Importantly, the Collective has achieved the 

following important activities in the first 

two phases:   

• Identified and secured financial 

resources to build necessary 

infrastructure; 

• Established and staffed a backbone 

to coordinate activities, 

communications and convenings; 

• Developed a theory of change summarizing their strategy and activities; 

• Built in opportunities for peer learning around the core concept of equity 

•  Established baseline data to help define the intended impact and inform strategy.  

•  Engaged more 23 partner 

organizations as formal members 

(see left) 

•  Action teams have advanced 

progress by assessing needs and 

establishing baseline activities 

within each of the four strategies. 

Notably, the data team collected 

initial metrics on DEI in the 

ecosystem and will be publishing 

a report soon. The resources team 

conducted national best practice 

research to develop a way-finding 

toolkit. 

 

  

Next Step Complete In progress 
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? 

KEY INSIGHTS  

Spark’s evaluation also identified key insights that have propelled the Collective’s success to date and 

may be leveraged for future success. 

The Collective is unique. The Collective is one of the first efforts to intentionally and 

formally bring together diverse stakeholders - from policymakers to entrepreneurs to 

investors - to design a comprehensive strategy of shifting equity indicators specifically 

within entrepreneurship.  

Members’ principles are powering the Collective. The progress achieved to date is driven 

largely by the compelling principles underlying the actions of many of its members, 

including respect for competing priorities, a high bar for inclusion, and commitment to 

innovation.  

The Collective is responsive to feedback. The Collective, even in its infancy, prioritizes 

getting and being responsive to feedback, even when it requires a pause in the process. 

Critical feedback from the community regarding inclusion caused managers to rethink some of the 

collaborative processes (or lack thereof) available to members. 

The Collective is building a foundation to drive systems change. Formal systems changes are 

rare for collaborative initiatives in this early stage; however, there is evidence of critical 

early changes to the system as a result of the Collective’s work to date, including new levels and 

avenues of collaboration, increased availability and use of data, and building public will. 

ROADBLOCKS AND OPPORTUNITIES 

The Collective has not clearly defined their governance structure. Opacity around 

participation and decision-making structures has led to lowered member participation, as 

they struggle to find clear avenues for participation and collaboration, and paralysis 

around action, as managers struggle to understand their decision-making roles. Several collaborative 

models, many with a racial equity focus, can inform improvements to the governance structure to 

improve decision-making and collaboration. 

❖ Opportunity in Phase 2.0 Based on feedback from the evaluation, managers 

established an interim planning task force in January 2019, which has plans to establish 

a longer-term steering committee to guide the leadership of the Collective. Additionally, 

it will be important to define and communicate the roles and responsibilities of the 

backbone, and clarify action team leadership and responsibility.  

While responsive to feedback, many members still feel the Collective can and should have a 

stronger community engagement strategy to ensure inclusion and collaboration in the 

design, strategy, and accountability of the Collective. Lack of an explicit engagement 

strategy and unclear pathways for input from the community has led to lowered member 

participation, especially by WE/EOC and some of the ESOs ‘on the ground’ who truly want to be 

involved and lead the work. As decisions are made about the Collective’s strategies and evolutions 

(i.e. systems focus, tech focus or not) without adequate investment to ensure critical stakeholders 

http://www.sparkpolicy.com/
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are involved and understand reasoning behind decisions, some members ultimately lose touch with 

the Collective’s momentum and end up confused and frustrated with the direction.  

❖ Opportunity in Phase 2.0 Considering the re-emergence of this challenge throughout 

its first two years, the Collective should consider developing an explicit community 

engagement strategy to improve inclusion, especially of WE/EOC. Avenues for feedback 

and input should be clarified. Additionally, more consistent communication about 

decisions and changes should help improve collaboration. 

The Collective’s theory of change currently does not include a policy strategy, which is key to 

long-term systems change by shifting policies, procedures, and regulations that hold the 

problem in place. While the Collective has laid the foundation for systems change in other 

ways,  there is a missed opportunity to advance understanding and awareness of the issue at a greater 

level by developing a policy advocacy strategy. Considering policy’s influence on entrepreneurship 

through resource distribution (e.g. grant/lending/tax relief), norms (e.g. regulations ensuring race 

and gender are considered), and public will (e.g. communications), developing at least some level of 

awareness and presence in policy advocacy as it relates to WE/EOC will be critical to advance the 

intended impact.  

❖ Opportunity in Phase 2.0 The Collective has an opportunity to clarify their systems 

focus and should consider interim actions to build their capacity around advocacy. This 

may include engaging policymakers as members, partnering with the Missouri 

Governor’s Task Force on Innovation, and engaging BioSTL’s membership in the 

Entrepreneurial Policy Network.   

Formalized evaluation and learning is not yet a component of the Collective’s strategy, which 

would allow the Collective to regularly use data to drive decision-making and identify early 

changes in the system that signal progress. As complex social problems require strategies 

that can adapt to changing environments and take longer to see the intended systems-level outcomes, 

a strong evaluation and learning component is critical for helping initiatives track interim progress 

and adaptations. In its first phase of work, members were eager to develop a set of high-level DEI 

metrics (e.g. amount of money going to WE/EOC) and outputs (e.g. number of trainings, convenings) 

to track equity outcomes in the ecosystem. While this work is important and builds momentum, 

changes to these metrics may take years to be seen.  

❖ Opportunity in Phase 2.0 To support ongoing work around the theory of change and 

measurement of interim outcomes, Spark developed a suggested evaluation framework 

with optional outcomes and indicators for each of the Collective’s strategies, as well as 

for interim systems change and equity (see Appendix C). This framework can help guide 

both current strategy conversations (e.g. Given the current conditions, what are the most 

impactful changes we can aim for?) and retrospective strategy conversations (e.g. In 

what ways have/haven’t we intervened in the system based on our theory of change?).  
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INTRODUCTION  

The St. Louis Equity in Entrepreneurship Collective (“the Collective”) is a cross-sector collaborative 

of actors working to improve racial and gender equity in entrepreneurship in the St. Louis region. 

Since 2016, the Collective has worked to engage relevant stakeholders around its vision, that in the 

St. Louis region an entrepreneur’s success will not be pre-determined by their race or gender.  

The Collective was formed to convene ecosystem actors – those working in the 

entrepreneurship ecosystem including entrepreneur support organizations 

(ESO), investors, economic development organizations, and entrepreneurs – 

to develop strategies to advance equitable systems to support women 

entrepreneurs and entrepreneurs of color (WE/EOC) in the St. Louis region.  

The Collective engaged Spark Policy Institute (“Spark”) in 2018 to evaluate its efforts and progress 

as a collaborative group, including informing the Collective as they adapt their structure and 

strategies for the next phase of work. Spark developed several strategy and evaluative tools for the 

Collective, many of which are embedded in this report including a draft theory of change, internal 

and external reporting tools to demonstrate impact, and reviews of collaborative action and equity 

models to inform future adaptations of the Collective. This report serves as a summative product that 

provides an overview of the development and progress of the Collective in its first phase, and shares 

insights and learnings from the evaluation.  

DEVELOPMENT OF THE COLLECTIVE 

The Collective emerged out of diversity, equity, and inclusion (DEI)-oriented efforts in the St. Louis 

region over the last several years. BioSTL, a regional non-profit driving innovation and entrepreneur 

success in biosciences, began to raise the profile of DEI within the field, culminating in the formation 

of the Bioscience Inclusion Initiative (BII) in 2014. BioSTL supported the BII through grant support, 

hiring equity consultants, and hosting some 1-1 training for entrepreneurs of color. Still, the initiative 

was a loosely organized group of people in STEM who cared about DEI.  In 2015, partly in response 

to the growing interest in equity in the region post Ferguson1, BioSTL hired a manager to put 

structure to the network and develop a more concrete agenda.  

Research on best practices and models for collaborative action on entrepreneurship and equity 

revealed a lack of pilot models to replicate, further making the case for piloting a collective model in 

St. Louis. In 2016, twelve organizations in tech entrepreneurship, led by BioSTL formed the St. Louis 

Equity in Entrepreneurship Collective with seed funding from the Ewing Marion Kauffman 

Foundation’s Inclusion Challenge award. The emergence and development of the Collective is 

summarized in Figure 1 below.  

                                                           
1 After the death of Michael Brown, Jr. on Aug. 9, 2014 in Ferguson, Missouri, “Ferguson” came to symbolize 
racial strife and inequality. The circumstances surrounding and following his death sharply defined 
challenges that demanded transformation. The Missouri Governor convened a group of regional leaders — 
The Ferguson Commission — to study the situation and develop a report outlining a path toward change. 
https://forwardthroughferguson.org/ 
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Figure 1: Collective Emergence and development 
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Over the last two years, the Collective has greatly evolved and adapted, including iterations of the 

purpose, strategies and structure of the initiative. In November 2017, the Collective convened more 

than 100 ecosystem actors from multiple sectors to discuss challenges and strengths related to DEI 

in entrepreneurship, and collaboratively identified “Four Pathways to Equity” – money, people, 

resources and data – that needed attention to ‘unstick’ inequities in the ecosystem. These Four 

Pathways formed the initial strategic focus of the Collective, and action teams were developed to 

begin piloting solutions to each of the pathways.  

As of February 2019, in response to evaluation findings and the conclusion of the first funding cycle, 

a planning task force was established to build the strategy and structure for the Collective’s next 

iteration, what they are calling “the Collective Phase 2.0.”   

STRUCTURE OF THE COLLECTIVE 

The Collective has used the Collective Impact2,3 framework to loosely guide their collaborative work 

(see Figure 2 below). BioSTL serves as the backbone to the Collective and staffs two part-time co-

managers and a strategy consultant. Combined, these three positions are responsible for operational 

supports of the Collective, 

including coordination, 

communications and 

administration. Action teams 

informally operate as 

working groups of the larger 

Collective, meet 

intermittently as needed, and 

are led primarily by a few 

highly-involved Collective 

members and the Collective’s 

strategy consultant. At 

present, 42 individuals are 

active on one or more action 

team within the Collective.  

 

                                                           
2 Collective Impact is a multi-sector collaborative framework initially outlined by FSG in 2011 (Kania and 

Kramer, 2011) that includes a basic structure of five core principles: a common agenda, mutually-
reinforcing activities, shared measurement system, consistent communication, and a backbone 
organization. Kania, J. and M. Kramer. "Collective Impact." Stanford Social Innovation Review 9, no. 1 
(Winter 2011): 36–41.  

3 Following initial findings from the evaluation, the Collective is considering other multi-sector 
collaborative models as its guiding framework during the next phase of development. See Appendix B 
for more information. 

Figure 2: Collective Structure 

http://www.sparkpolicy.com/
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While the Collective is connected to over 350 

stakeholders across the entrepreneurship ecosystem 

through their listserv, membership is formalized by 

partnership agreements that organizations and 

individuals sign at one of three levels (see right). 

Partnership Agreements outline the Collective’s 

purpose and values and allow the Collective to publicly 

recognize members through external communications 

and the website. As of February 2019, 23 organizations 

have signed partnership agreements; two signed on as 

Activators and the remaining as Co‐Creators, as seen in 

Figure 3 below. 

COLLECTIVE STRATEGY AND ACTIVITIES 

In 2018, Collective staff worked with Spark to develop a draft theory of change summarizing the 

Collective’s current strategies (Pathways to Equity), activities (pilot solutions), and intended impact. 

Spark engaged some of the more involved Collective members one-on-one to review various 

iterations of the draft theory of change, culminating in the version seen in Figure 4 on the next page.  

Partnership Agreements 

formalize member 

commitment and 

participation at three levels:  

❖ Advocates: individuals 
committed to the work of 
the Collective 

❖ Activators: organizations 
living new ecosystem 
norms 

Co-creators: 
organizations building 
new ecosystem norms 

Figure 3:  Signed Partnership Agreements  

Entrepreneur 

 

Collaborative workspace 

 

Entrepreneur support organization 

(ESO) 

Investor 

Level of Participation indicated by size: 
Advocate<Activator<Co-Creator

* 
* 
Partnership agreements have been signed at the Activator and Co-Creator 

levels as of January 2019. 
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Figure 2: Collective Theory 
of Change 

IMPACT  

In St. Louis, an 
entrepreneur’s 
success will not be 
pre-determined by 
their race or 
gender. 

PROBLEM 

In St. Louis, systems 
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entrepreneurs do 
not operate 
equitably, especially 
in terms of race and 
gender. 

Mindsets of key 
actors shift so the 

benefits and 
opportunities of 

equity are 
recognized and 

acted on  

Systems and policies support women 
and entrepreneurs of color 

Leadership opportunities are intentionally 
cultivated for women and entrepreneurs of color 

Infrastructure is in place to hold the 
system accountable on equity 

DATA 

Measuring and sharing data 
on diversity, equity, and 
inclusion (DEI) in the 
entrepreneurship ecosystem 
to build a case and create 
accountability  

 

• Establish actionable DEI metrics 
• Streamline and lead the 

collection and sharing of 
ecosystem DEI data on a regular 
basis 

 

• Engage and educate investors, 
especially venture capitalists 
investing in tech sector 

 

• Enable regional mentorship and 
networking connections for diverse 
entrepreneurs 

• Train Collective members and 
ecosystem actors on racial and 
gender equity 

• Build resources that collect and 
streamline entrepreneur resources 

• Outreach to diverse communities 
with resources 

Ensuring time, talent, and 
treasure (investment) are 
distributed in an unbiased to 
support anyone who has an idea 

MONEY 

Aligning entrepreneur 
resources across the 

system so the diversity 
of entrepreneurs can 

access and utilize them 

RESOURCES 

PEOPLE 

Diversifying the region’s 
mentorship and leadership 

networks, including 
meaningful opportunities for 
women and entrepreneurs of 

color 

SYSTEMS 
CHANGES 
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The theory of change tells the story of how the Collective contributes to systems change necessary to 

advance equity in entrepreneurship. The Four Pathways to Equity (represented by the blue 

quadrants) describe the specific activities of the Collective, which are embedded within the larger 

entrepreneurship ecosystem (represented by the gray outer circle). Transformational changes to the 

system (represented by the dark blue triangle in the upper right corner) are intentionally placed 

outside the Collective’s areas of influence and ecosystem collaboration to demonstrate that the 

Collective’s strategies alone will not lead to systems changes, rather they depend on collaboration 

with efforts in the broader system working on racial and gender equity. Combined efforts of the 

Collective and the broader ecosystem will result in the structural (policies, programs, and structures 

at the top of the triangle) and transformative changes (shifts of mindsets and mental models at the 

bottom of the triangle) needed to achieve the overall impact desired: In St. Louis, an entrepreneur’s 

success will not be pre-determined by their gender or race. 

It should be noted the theory of change is a draft version and has not been formally adopted by the 

Collective as a group. Furthermore, as the Collective is still in development, the theory of change is a 

working version of their current thinking. As the Collective works through adaptations of their 

strategy and structure moving towards Phase 2.0, the theory of change should be reviewed with 

leadership and members to continuously refine and adapt the tool, providing a consistent, agreed-

upon definition of the common agenda for the initiative. 

PROGRESS OF THE COLLECTIVE 

The Collective has made significant progress in the last two years, both at the initiative level and 

within each action team. Progress is summarized in the external dashboard in Appendix F and 

expanded upon below.  

Initiative Progress 

Progress of the Collective at the initiative level is typically led by the co-managers, sometimes with 

support of external consultants. Primarily, the initiative-level progress has been focused on hosting 

convenings and trainings, coordinating communication among members, and fleshing out tools to 

drive development of the common agenda among the initiative. 

Convenings 

Collective managers have convened members and ecosystem actors formally to engage in critical 

dialogue on issues of equity in entrepreneurship. For some participants, those convenings are their 

first opportunity for deep discussion of the issue with peers. The first convening was the first 

Collective summit held in November 2017 which brought together over 100 ecosystem actors and 

served as the first ever summit in the St. Louis region focused on inequities in entrepreneurial 

outcomes. The second convening in September 2018 was supported by Spark to re-engage members 

around the systems focus of their work, review progress of the Collective and Action Teams, and build 

momentum around its vision. In between Collective-wide convenings, action teams meet 

intermittently as needed (see more in next section “action team progress”).  Most recently, Collective 

managers formed an interim planning task force to help design the Collective Phase 2.0 and have 

brought members together around these developments several times in 2019.  

http://www.sparkpolicy.com/
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Equity trainings 

To progress towards their goal of shifting the narrative on equity in entrepreneurship, the Collective 

organized an equity training series for members and broader ecosystem actors. Led by an external 

equity consultant, the training series introduced the concepts of racial equity, gender equity, and a 

workshop on operationalizing these concepts within the workplace. Forty-two people participated 

in at least one of the trainings, 15 of whom attended more than one training.  

Values  

In addition to defining strategies and activities, the Collective developed a set of values that guide 

their work (see callout box below). Collective managers and consultants developed the values in early 

2017, based on the intended impact of the initiative and building off principles for effective equity 

work. Collective members are exposed to the values through 1-1 meetings to formalize partnership 

agreements, and the values are posted on the Collective’s website4.  As the Collective works through 

adaptations moving towards Phase 2.0, the values should be reviewed with members more directly 

to ensure collaborative buy-in to the values that guide the work.

                                                           
4 https://www.stlequitycollective.org/ 

Collective Values  

❖ Commitment to systems-level change: addressing root causes of inequities by asking tough 
questions, facing unpleasant truths, and having authentic dialogues about structural, cultural, and 
institutional impediments to equity. 

❖ Truth-telling:  acknowledging that the causes of inequities are a result of systems; the absence of 
women and entrepreneurs of color is not the result of natural selection or survival of the fittest.  

❖ Bias toward action: recognizing that collecting data is important, but there is sufficient quantitative 
and qualitative data to act. 

❖ Question the default: supporting individuals and institutions as they question ways of thinking, 
acting, and being and challenging myths, biases, and assumptions about the right flow of resources 
in the ecosystem. 

❖ Collaboration and co-creation: working together in the spirit of learning, radical listening, and an 
abundance mindset to create new opportunities beyond resource constraints. 

❖ Public accountability and transparency: allowing the community to hold the Collective, its 
members, and the larger ecosystem accountable to the goals, benchmarks, and data that drive and 
explain the work. 

❖ Inquiry and experimentation: working from a solutions-based perspective, developing 
and testing solutions, and iterating and investing in the most effective strategies. 

http://www.sparkpolicy.com/
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Action Team Progress 

As the working groups of the Collective, action teams work to advance pilot solutions related to the 

Four Pathways to Equity – People, Data, Resources, and Money. Each action team has been working 

over the last year to asses needs and establish baseline activities for a few different pilot solutions.  

The People action team is focused on ensuring WE/EOC are adequately represented 

in the ecosystem and have access to opportunities in mentoring and networking. The 

team is currently conducting a scan of entrepreneurship organizations in the 

region to identify incubators, accelerators and networking events focused on 

women and people of color, as well as exploring options for a database that would 

match WE/EOC mentors with new entrepreneurs. One of the pilot solutions being considered by the 

team is the creation of an equity toolkit for organizations to improve their equity practices, including 

interacting with and supporting WE/EOC. Due to its work on the equity toolkit, the People action 

team has begun partnership conversations with Propeller, a local equity-focused organization, who 

is considering joining the Collective and potentially inviting the Collective to be a part of their anti-

racist, anti-biased community of practice pilot taking place Spring 2019.  

The Data action team is focused on transparency and accountability around equity 

within the ecosystem. Its early goals were to collect and analyze data around the 

characteristics of entrepreneurs being supported in the ecosystem in order to 

uncover inequities related to race and gender. As a first step, the team assessed 

the entrepreneurship landscape and identified metrics of interest for assessing 

equity, including investment sources for entrepreneurs (investor types and amounts), ESO-provided 

supports received (type and source), and the demographic makeup of entrepreneurs.5  

During the first iteration of what is intended to be annual reporting, the team was unable to collect 

data on all the metrics of interest. Still, the team compiled data from 13 ESOs around the number and 

type of entrepreneurs they support, types of supports offered, and how supports are distributed. The 

data collection approach is designed to leverage existing data as much as possible to limit the burden 

on entrepreneurs and ESOs. Led by a third-party contractor (who is also a Collective member), the 

team developed a baseline study of supports given to 835 unique entrepreneurs and findings were 

summarized in a September 2018 report being prepared for wide-spread publication. The Collective 

will need sustainable (3-5 years) funding to ensure this process is repeated. 

The Resources action team orients its work around improving “way-finding” – how 

diverse entrepreneurs navigate available supports - within the system. The team’s 

early activities included examining what entrepreneur support resources are 

available in the system, and how diverse entrepreneurs are able (or unable) to 

access those resources in a user-friendly, equitable way. The team conducted a 

survey of 22 ESOs in the region, investigating the ways in which they bring in and 

connect with entrepreneurs. Early survey results suggest: (1) most ESOs are not typically sharing 

their event calendars, signaling a lack of integration of resources, (2) some organizations rely on 

                                                           
5 See Appendix A for all the identified equity-oriented metrics of interest.  

DATA 

 

RESOURCES 

 

PEOPLE 
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senior leaders’ discretion to determine the best services for entrepreneurs, and (3) referrals to ESOs 

come primarily through word of mouth.  

One pilot solution the team is considering is the design of a digital way-finding tool, designed based 

on community needs and race and gender considerations, that aggregates all the region’s resources 

for entrepreneurs to easily access and navigate a diversity of supports. In support of this tool, the 

team researched other cities with similar resources including Boston, Miami, and Atlanta. In 

consideration of how WE/EOC enter the system, it will be important for the way-finding tool to 

include step-by-step guidance on how to access resources rather than a simple map of resources.  

The Money action team is focused on improving equity in the way investments are 

considered and provided to support WE/EOC. Its goals are to understand how 

racial and gender equity are considered in the distribution of financial resources 

to entrepreneurs in the St. Louis region, especially to help uncover any biases of 

investors. The team has looked into national and local models related to equitable 

investing and is in the process of planning a convening for regional investors to discuss equity and 

inclusion challenges. To support the multi-sectoral, systems approach of the Collective, and in 

response to the limited representation of the financial sector in the Collective, the team is also 

working to get investors to sign partnership agreements as members in the Collective. The team has 

considered the possibility of conducting an equity training series specifically oriented for investors. 

EVALUATION FINDINGS  

In 2018, the Collective engaged Spark to conduct an evaluation of the Collective that included 

reviewing its progress to date, identifying key insights and emerging challenges, and reviewing areas 

for potential refinement. The evaluation used developmental evaluation (DE) tools that rely on rapid 

collection and analysis of data to inform leadership as they made adaptations to their strategy. The 

evaluation used several sources of data, including interviews and surveys with Collective members, 

engagements with BioSTL and Collective managers, literature reviews, environmental scans, and 

assessment against collaborative and systems change best practices. The evaluation was guided by 

overarching learning questions including:  

• How has the work of the Collective to date contributed to advancement of 

women and people of color in the St. Louis entrepreneurship ecosystem? 

• What would it take for the Collective to accelerate its contributions 

towards advancing equity in entrepreneurship over the next 3-5 years?  

• What is the optimal structure and partnerships to support this result? 

• How would the Collective best measure its success? 

• What aspects of the Collective’s strategy signal unique opportunities to 

advance equity in entrepreneurship? 

The following sections summarize the findings across all data collected to date. The section begins 

with a discussion of where the Collective is in terms of development as a systems-change initiative, 

MONEY 
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reviews major insights from the evaluation driving the progress and success, and closes with 

roadblocks and challenges identified throughout the evaluation.  

THE COLLECTIVE IS ON TRACK  

To help the Collective identify its progress in the initial phase of development, Spark reviewed 

various frameworks that characterize the type of multi-stakeholder collaborative work undertaken 

by the Collective.6 As a collaborative initiative working toward audacious systems-level impact that 

may take years to achieve, it is 

important to identify interim 

progress that signals the right 

foundation is being laid for systems 

change. To this end, Spark used the 

Bridgespan Group’s Community 

Collaborative Life Stages tool7  

which maps initiatives on a 

development spectrum and 

provides guidance around common 

strategies appropriate for different 

phases of development. As seen in 

Figure 5, left, the evaluation 

suggests the Collective is in the 

“Plan/Public Launch” stage (usually 

years 1-2) and moving into the 

“Align and Improve” stage (usually 

years 3-5). Importantly, the 

Collective is in line with many other systems-change initiatives in its development, many of which 

take 6-7 years to truly get off the ground and begin to see impact.8 Figure 6 below helps visualize the 

Collective’s progress within the first three Bridgespan life stages. Notably, the Collective has: 

• Identified and secured financial resources to build necessary infrastructure; 

• Established and staffed a backbone to coordinate activities, communications and convenings; 

• Developed a road map (theory of change) that summarizes their strategy and activities; 

• Built in specific opportunities for community feedback and peer learning, including around 

the Collective’s core concept of equity; and 

• Established baseline data to help define the Collective’s intended impact and inform strategy.  

                                                           

6 See Appendix B to see the healthy collaborative model matrix from the Interim Pathway Forward Memo.  

7 “Community Collaborative Life Stages.” Bridgespan. September 2, 2012. Available 
at https://www.bridgespan.org/insights/library/children-youth-and-families/needle-moving-
collective-impact-three-guides/community-collaborative-life-stages. Accessed January 20, 2019. 

8 Spark Policy Institute and ORS Impact. (2018) When Collective Impact has an Impact. Accessed at: 
http://orsimpact.com/DirectoryAttachments/10262018_111513_477_CI_Study_Report_10-26-2018.pdf 

The 
Collective 

Figure 5: Collective development mapped 
to Bridgespan Stages 
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KEY INSIGHTS OF THE COLLECTIVE 

Using the learning question – What will it take for the Collective to accelerate its contributions towards 

advancing equity in entrepreneurship over the next 3-5 years? – Spark examined the Collective within 

the context of healthy collaborative models, other equity initiatives, and its own unique goals and 

vision to identify key insights that have propelled the Collective towards success and may be 

leveraged for future success. These include that the Collective is:    

• unique in its approach, 

• powered by deep principles, 

• responsive to challenges, and  

• laying the foundation to drive systems change. 

The next sections of the report describe the evaluation’s insights based on Spark’s analysis of the 

Collective.  

Figure 6: Collective progress towards activities in 
first three Bridgespan stages 

 

Next Step Complete In progress 

http://www.sparkpolicy.com/


Prepared by Spark Policy Institute | www.sparkpolicy.com  16 

The Collective is unique  

The Collective is one of the first efforts to intentionally and formally bring 

together diverse stakeholders - from policymakers to entrepreneurs to 

investors - to design a comprehensive strategy of shifting equity indicators 

specifically within entrepreneurship.  

Several organizations, the Collective among them, received funding from the 

Ewing Marion Kauffman Foundation’s Inclusion Challenge to develop 

strategies to ensure women and people of color have access to opportunities in entrepreneurship 

(e.g. the Minnesota Economic Development Association9 and the Chicago Urban League10). Similarly, 

the Collective builds off momentous work in the St. Louis region to advance accountability around 

racial equity in housing, education and health, of which many Collective members are involved and 

offer opportunities for collaboration.  Still, the Collective is unique in its approach to blend equity and 

entrepreneurship fields by formally bringing together multi-sector stakeholders to integrate racial 

and gender equity into the conversation of entrepreneurship and innovation in the St. Louis region. 

This uniqueness positions the Collective to: 

• Advance momentum on racial equity in a new space,  

• Make critical advancements in a sector with significant leverage for larger change 

(entrepreneurship and innovation with high investments), and  

• Inform the broader social change field as a case study of what it takes to build a successful 

multi-sector collaborative effort focused on equity.  

Members’ principles are powering the success of the Collective 

The success achieved to date by the Collective is driven largely by the compelling 

principles underlying the actions of many of its members and leadership, 

including respect for competing priorities, a high bar for inclusion, and 

commitment to innovation. 

 

Respect for competing priorities  

Many of the core members of the Collective are well-embedded in the entrepreneurship ecosystem 

and many are women and people of color who are especially engaged with equity work in the region. 

These core members have a deep grasp of impediments to equity, especially understanding the 

barriers and challenges marginalized entrepreneurs face when trying to enter the system. The 

principles of the Collective are reflected in the respect and responsiveness of Collective members to 

WE/EOC the initiative intends to benefit. Collective members and managers have been intentional 

and thoughtful about how strategies ensure the Collective’s work is balanced against the resources 

                                                           
9 Meda’s $1 Million Challenge for Minority Entrepreneurs. Available at http://meda.net/. Accessed 

October 2018.  
10 Chicago Urban League Center for Entrepreneurship and Innovation. Available at 

https://www.chiurbanleaguecei.com/. Accessed October 2018. 
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its members need to develop businesses and make a living. When facilitating meetings or surveys, 

member leaders make the best use of time (e.g. in-person meetings must have a concrete purpose) 

and are always looking for ways to use known knowledge rather repeating burdensome survey data 

collection. Respect for competing priorities makes the Collective agile and adaptive, using limited 

resources to accomplish as much as possible while respecting WE/EOC needs. 

Setting a high bar for inclusion 

Many core members of the Collective are committed to ensuring all voices are included, heard and 

involved in decision-making. Some processes were tested to engage members in decision-making in 

2018, including serving on review committees for evaluation and co-manager hiring. Recently, 

managers and consultants have been meeting 1-1 with organizations to discuss partnership 

agreements and further build relationships to increase the ‘co-creation’ value of the initiative. The 

high bar for inclusion is an important community-driven practice that has the potential to build 

trusting, equitable relationships with members, especially WE/EOC, which will lead to greater 

collaboration and engagement in the overall vision and work of the Collective. 

Although this high bar for inclusion is a hallmark of managers and consultants, it is worth noting 

different perspectives of inclusion – some members feel there has not been enough, and some 

members feel the need for consensus has delayed and at times paralyzed decision-making. This 

challenge is especially inter-related to the lack of clarity around roles and responsibilities (see more 

in Roadblocks and Opportunities starting on page 17) and represents a significant challenge for the 

Collective moving forward. As governance is clarified and strengthened through some of the current 

work underway in the planning task force, the Collective is well positioned to inform other initiatives 

in how to enter the process with inclusion front and center as opposed to an add-on benefit of the 

work.  

Drive and innovation 

One of the most prominent and visible principles underlying the Collective’s progress is the drive and 

passion exhibited by core members. Those aware of and committed to the vision have been able to 

rapidly identify possible solutions, stay open and willing to experiment while not letting perfection 

hold them back, and dive into action team work quickly following the summit without need for 

definitive direction. Overall, these members continue to make time for the critical equity work, even 

and especially when the time is voluntary on their part and when strategies and structures are 

unclear or unestablished.  

This principle is derived partly by the Collective’s blending of the unique worlds of equity and 

entrepreneurship, enabling them to leverage the strengths of both fields. Entrepreneurially-minded, 

members are ready to innovate, act without getting bogged down in over-planning and over-

strategizing. In conjunction with that innovation, members’ emphasis on equity ensures specific 

attention is paid to the needs of WE/EOC in designing pilot solutions and strategies. 
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The Collective is responsive to feedback  

The Collective, even in its infancy, prioritizes getting and being responsive to 

feedback, even when it requires a pause in the process. 

Early on, there was concern in the entrepreneurship community that the 

Collective’s early formation happened too quickly, failed to include those 

WE/EOC in the design, and was not representative of the community (being 

spearheaded by white- and male-led organizations). In response, Collective 

managers respectfully took a pause to redesign some processes to be more collaborative and 

inclusive - partnership agreements clarified equity and co-creation values and encouraged formal 

and adequate representation, the 2017 summit kicked off a renewed invitation to community 

partners, and managers began to think critically about a community engagement strategy to ensure 

WE/EOC are driving the work.  More recently, managers established a planning task force to be 

more inclusive and invite more members into the design process. 

This self-reflection signifies the Collective is committed to not just stating, but practicing its values, 

and indicates the readiness to be honest about where the Collective is, and what it will take to get 

where they would like to be. Ultimately, these actions demonstrate the Collective’s openness to 

guidance from their intended beneficiaries (WE/EOC) to ensure effective and community-oriented 

strategy, a key indicator signaling increased capacity to do equity work.  

The Collective is building a foundation to drive systems change 

Formal systems changes are rare for collaborative initiatives in this early 

stage; however, there is evidence of early changes that set the stage for 

greater impact as a result of the Collective’s work to date.  

Using the learning agenda question as guidance - What aspects of the 

Collective’s strategy signal unique opportunities to advance equity in entrepreneurship? – Spark 

identified early changes that can be leveraged in the Phase 2.0 to achieve greater systems change and 

impact.  

Collaborative relationships 

Multi-sectoral collaboration is an essential precondition to systems change. The Collective has built 

a platform for partners to collaborate in new ways, established new partnerships with key 

stakeholders, and set the stage for trusting relationships 

among partners. While many ESOs have worked together in 

the past, the Collective is facilitating new ways of 

collaboration, especially on systems-level strategies. Action 

teams provide a platform for diverse organizations to 

collaboratively design prototypes, data collection methods, 

and plan convenings.  The work to engage policymakers and 

investors in the Collective, while still an area for improvement, 

indicates a new level of multi-sectoral collaboration in the ecosystem and ‘bringing in new players,’ 

a critical activity in Bridgespan’s Plan/Launch phase. The City of St. Louis’ Deputy Mayor of Racial 

Partners are collaborating in 
new ways on systems-level 
strategies, with new partners 
like policymakers and investors, 
and building trust through 
vulnerable discussions 
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Equity attended the 2017 summit and is supportive of the work, and BioGenerator, a powerful 

regional investment firm, signed on as a co-creator committing staff time to the Collective.  

Equity trainings also validate unique ecosystem collaboration as members begin to convene around 

a common definition of racial and gender equity, while also engaging in open, honest dialogue about 

the realities of inequities. This deepens members’ understanding of the problem on a personal level, 

builds trust among members, and sets the stage for changes in practice within organizations that will 

facilitate more formal systems change in the future.  

Data Availability and/or Use 

Multi-sector collaboration is largely driven by increased availability of data across the system so 

partners can use data to make decisions and drive advocacy. The Collective’s progress towards the 

collection of data on racial and gender representation within 

entrepreneurship represents a particularly unique 

opportunity to advance equity. While there is some data in the 

region regarding racial equity in housing, transportation, 

education, and employment,11 the Collective is the first 

initiative in the St. Louis region to explore a systematic data 

collection effort specifically for equity indicators within 

entrepreneurship. Data collection efforts are nascent, and the 

metrics and data collection methods need to be refined. Still, the data work will provide a critical 

resource in the region demonstrating where and how diverse entrepreneurs receive supports and 

investments, helping drive policymaking and organizational decision-making.  

Public Will 

Building public will around the issue is an important early change to note in multi-sector 

collaborative work. The Collective has taken actions to build public will around equity, especially in 

their efforts to highlight systems-level drivers of the problem and lift up systems-level solutions in 

their values statement, convenings, and external communications. The values establish a 

commitment to and explanation of the Collective’s intentional focus on systems-level change to drive 

sustainable change, rather than individual or ESO changes. Collective convenings included 

presentations on complex systems theory and sparked rich dialogues with partners, while the equity 

training series introduced and provided a space to discuss systemic and structural conditions 

underlying inequities. Furthermore, the Collective has 

been mentioned in numerous media outlets, especially 

those keeping an eye on equity initiatives in the region 

and naming efforts with the most potential to make 

change; this will go a long way to draw attention the 

systems goals of the Collective. 

                                                           
11 Equity Indicators: Toward a St. Louis Region that works for us all. Baseline Report, City of St. Louis. 

2018. Available at https://drive.google.com/file/d/1Ih4z0UH2ht708w_eVCub_c7wv4N-Et8d/view. 
Accessed January 2019. 

The Collective is the first 
initiative to explore systemic 
data collection on equity and 
entrepreneurship, serving as 
critical resource in the region  

While building public will 
through advancing systems-level 
solutions, inconsistent 
communication has left some 
members unclear on the systems 
level strategy of the Collective. 
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It should be noted that the systems focus is not necessarily understood or adopted by all members. 

As membership has wavered and communication has been inconsistent at times, some members are 

unclear on the systems focus of the work and still misinterpret the Collective as a granting entity or 

a group focused on ESO and programmatic work to support entrepreneurs.  The Collective should 

dedicate time to more clearly educating and communicating the systems focus of the work with 

members and the community Phase 2.0 (see more in “Policy” section below).  

ROADBLOCKS AND OPPORTUNITIES 

As the Collective moves into the “Align and Improve” life stage12, it is important to understand 

roadblocks encountered and identify opportunities to strengthen initiative. Using engagements with 

members and the understanding of the Collective in the context of healthy collaborative models, 

Spark identified four roadblocks of the Collective, including: 

• Unclear governance, decision making and leadership structures   

• Unclear role for community (WE/EOC) with undefined engagement strategy 

• Undefined policy strategy as it relates to systems change goals  

• Nascent evaluation and learning framework to support ongoing improvement 

The next section of the report describes these roadblocks in greater detail and provides actions the 

Collective should consider to address these challenges in Phase 2.0, making sure to note activities 

currently underway with the planning task force.   

Governance structure  

Member and manager engagement in the evaluation indicates that opacity around 

governing structure has led to lowered member participation, as they struggle to 

find clear avenues for participation and collaboration, and paralysis around action, 

as managers struggle to understand their decision-making roles. The Collective is 

staffed by two co-managers and one consultant who are sub-contracted by BioSTL 

as the backbone and currently coordinate all operational supports. While co-

managers and consultants provide a great link 

to the community and can help advance the work, they are unclear 

on their decision-making power, especially as it relates to how 

members should be involved in designing the strategies of the 

Collective. Furthermore, the roles and responsibilities of BioSTL 

as the backbone are unclear to many, which has caused further 

tension around who makes decisions on behalf of the Collective 

and when others’ perspectives should be considered.   

Many multi-sector collaborative models, including Collective Impact, recommend establishing a 

steering committee or comparable leadership body with transparent decision-making power to help 

                                                           
12 See Bridgespan Life Cycle Figure 5 on page 15 
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co-create, communicate, define the resources needed and responsibilities of the backbone, and 

coordinate the efforts of action teams.  The Pathways Forward Interim Memo provided an overview 

of several collaborative frameworks to inform governance structures,13 with the most critical 

recommendation from all to include representative of those impacted by the work (WE/EOC) in the 

leadership body.  

In January 2019, Collective managers established a planning task force which is reviewing 

governance and strategy for Phase 2.0 and plans to establish a steering committee. The steering 

committee can leverage existing members’ commitment and clear up confusion about decision-

making in the initiative, while simultaneously addressing challenges of exclusion experienced by 

some members in earlier stages of Collective design and visioning. The steering committee can also 

work to better define roles and responsibilities for the backbone and partners, and the decision-

making authority of action team leaders.  

Inclusion and community engagement strategies 

While the Collective has taken steps to address feedback around inclusion of 

WE/EOC, many members and managers still feel the Collective, can and 

should have a stronger community engagement strategy that ensure the right 

people are included in design, strategy, and accountability of the Collective. 

Lack of clear inclusion and engagement strategies has led to lowered member 

participation, especially by WE/EOC and some of ESOs ‘on the ground’ who 

truly want to be involved and lead this work. As decisions are made about the 

Collective’s strategies and evolutions (e.g. systems focus, tech focus or not) 

without adequate investment of time and resources to ensure 

critical stakeholders are involved and understand the 

reasons behind the decisions, some members ultimately lose 

touch with the Collective’s momentum and end up confused 

and frustrated with the direction.  

Many multi-sector collaborative initiatives note the 

importance of an explicit community engagement strategy to 

propel inclusion. Often times this includes capacity-building 

activities with those affected by the problem, as exemplified in the Equity and Justice Collaborative 

(EJC) model14 which requires community organizing efforts to build leaders among affected 

populations, giving them greater influence over the initiatives’ agenda and resource allocation. 

Similarly, Collective Impact 3.015 recommends incorporating a community engagement process to 

                                                           
13 See Appendix B for the Healthy Collaboratives Model Matrix. 
14 Wolff, T., M. Minkler, S. Wolffe, et al. Collaborating for Equity and Justice: Moving Beyond Collective 

Impact. Nonprofit Quarterly, Winter 2016. Available at 
https://nonprofitquarterly.org/2017/01/09/collaborating-equity-justice-moving-beyond-collective-
impact/. Accessed October 2018.  

15 Cabaj, M. and L. Weaver. Collective Impact 3.0 An Evolving Framework for Community Change. 
Tamarack Institute Community Change Series 2016. Available at 
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ensure initiatives are working in communion with the broader community to design systems change, 

rather than dictating top-down decision-making from experts in the ecosystem.  

As the Collective reviews its governance structure and 

strategies for the next phase of work, it is an opportune 

time to redesign their community engagement 

strategy. Notably, a recommendation from the 2017 

Collective summit suggested an advisory board be 

established, made of women and people of color, to 

provide accountability and oversight to the 

Collective,16 which the Collective may consider in 

Phase 2.0.  The EJC model also offers community 

organizing and capacity-building tools17 the Collective 

could incorporate into its new governance structures 

to ensure true listening and engaging of all voices, 

especially at critical decision-making points. Lastly, the Collective should consider collaborating with 

other equity-focused initiatives in the region, many of whom have more resources dedicated 

specifically to community organizing.  

Policy strategy  

The Collective’s theory of change currently does not include a policy strategy, 

which is key to long-term systems change by shifting policies, procedures, and 

regulations that hold the problem in place. Further, the Collective has struggled 

to engage active representation from policymakers in the initiative. As reviewed 

above, the Collective has laid the foundation for systems change through 

important avenues - building public will, improving data availability to drive 

decisions, and increasing ecosystem collaboration. Still, as the Collective moves 

into the ‘Refine and Adapt’18 stage and clarifies their systems change focus there is a missed 

opportunity to advance understanding and awareness of the issue at a greater level by developing a 

policy strategy.  

Policymakers, both formal legislators and regulatory agencies at the municipal or regional level, 

greatly influence the entrepreneurship ecosystem through the way that resources are distributed 

(e.g. grant/lending/tax relief programs), norms are embedded (e.g. regulations and laws ensuring 

                                                           
https://cdn2.hubspot.net/hubfs/316071/Events/Multi-
Day%20Events/Community%20Change%20Institute%20-
%20CCI/2016%20CCI%20Toronto/CCI_Publications/Collective%20Impact%203.0%20Liz%20Weave
r%20Mark%20Cabaj%20Paper.pdf. Accessed October 2018.  

16 Emerging Wisdom LLC on behalf of BioSTL (December 2017). St. Louis Equity in Entrepreneurship 
Collective Summit Report of Findings. Available at 
https://d10k7k7mywg42z.cloudfront.net/assets/5a70aff940780805e201cd81/Equity_In_Entreprene
urship_Summit_Report_draft_12918.pdf Accessed September 2018. 

17 Collaborating for Equity and Justice Toolkit. Available at 
https://www.myctb.org/wst/CEJ/Pages/home.aspx. Accessed October 2018. 

18 See Bridgespan Life Cycle Figure 5 on page 15. 
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engagement the Collective 
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WE/EOC in leadership 
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race and gender are considered), and public will is built (e.g. driving the narrative through 

communications). Developing at least some level of awareness and presence in policy advocacy as it 

relates to policies that impact WE/EOC will be critical to advance the Collective’s intended long-term 

change.  

Recognizing the competing priorities for 

members and resources, the Collective does not 

necessarily need to develop an explicit policy 

advocacy strategy at this time, but should 

consider a number of interim actions that can 

build their policy capacity. At a minimum, the 

Collective should consider how to engage 

policymaker members by leveraging existing 

relationships and networks. Also, there are 

several platforms the Collective can engage to 

build capacity, including the Missouri Governor’s 

Innovation Task Force, for which BioSTL has already 

begun to discuss their involvement, and the Kauffman-sponsored Entrepreneurial Policy Network, of 

which BioSTL is already a member. The Collective can learn from ESOs around the country doing 

policy advocacy for entrepreneurs about best practices, advocacy tools, and specific policies 

proposed for pro-entrepreneurship. As resources are available (e.g. time, funding and/or members 

with capacity), the Collective could incorporate policy advocacy into their theory of change explicitly, 

which would help them secure the resources necessary to advance the policy work.  

Shared measurement and evaluation & learning 

As complex social problems require strategies that can adapt to changing 

environments and take longer to see the intended systems-level outcomes, a 

strong evaluation and learning component is critical for helping initiatives 

track interim progress and adaptations. In its first phase, members were 

eager to develop a set of high-level DEI metrics (e.g. amount of money going 

to WE/EOC) and outputs (e.g. number of trainings, convenings) to track 

equity outcomes in the ecosystem. While this work is critical and builds 

momentum for members and the broader community, changes to these metrics may take years to be 

seen.  

Collaborative action models recommend developing a shared measurement system where multiple 

partners can submit data on a regular basis that helps track progress towards long-term goals,19 as 

well as strategic learning components that track the health of initiatives (in terms of collaboration, 

backbone effectiveness and communication) and help them learn from ongoing adaptations. 

Formalized evaluation and learning is not yet a component of the Collective’s strategy, which would 

                                                           

19 Some examples of shared data platforms among multi-sector initiatives include REDcap 
(https://projectredcap.org/) and the Good Food Tracker 
(https://www.goodfoodtracker.com/features.html)  

To leverage policy advocacy for systems 
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initiatives with policy focus in the 
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allow the Collective to regularly use data to drive decision-making and identify early changes in the 

system that signal progress before quantitative, high-level outcomes may be seen. 

Spark developed tools with the Collective in 2018 that 

help think about ways to measure its health as a 

collaborative initiative, including an internal learning 

dashboard (see Appendix E). Furthermore, to support 

ongoing work around the theory of change and the 

measurement of interim outcomes, Spark developed a 

suggested evaluation framework with optional 

outcomes and indicators for each of the Collective’s 

strategies, as well as for interim systems change, 

equity, and learning (see Appendix C). This 

framework can help guide both current strategy 

conversations (e.g. Given the current conditions, what 

are the most impactful changes we can aim for?) and 

retrospective strategy conversations (e.g. In what 

ways have/haven’t we intervened in the system based 

on our theory of change?). As the Collective designs its strategy for Phase 2.0, it will be important to 

identify an evaluation and learning partner who can fortify its focus on strategic learning and upholds 

its value of equity.  

CONCLUSION 

The Collective is a unique initiative blending equity and entrepreneurship for a multi-sector, 

collaborative response to inequities in the system.   Spark’s evaluation clearly demonstrates that the 

Collective is on track in its development, having completed or advancing progress on important 

activities in the first two stages of typical collaborative’s development. Moving into the “Align and 

Improve’ stage, the Collective has many strengths and opportunities to leverage to strengthen its 

capacity for systems change.  

The newly-established planning task force, focused on reviewing governance and strategy designs 

for Phase 2.0, should consider the evaluation findings from this report to inform their decision-

making. As the Collective remains open to collaborative adaptations to its strategy and remains 

committed to systems strategies, they have significant potential to impact equity in the long term, 

ensuring an entrepreneur’s success is not predetermined by their race or gender in the ST. Louis 

region.

As high-level equity outcomes can 
take years to develop, the Collective 
should develop a framework for 
measuring interim outcomes, 
early changes in the system that 
lay the foundation for greater 
impact, including:  

❖ Collaboration 
❖ Backbone effectiveness 
❖ Data availability and use 
❖ Public and political will  
❖ Equity capacity 

(see Appendix C for more) 
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APPENDICES 

A. DEI Metrics of Interest Identified by the Data Action Team 

B. Healthy Collaboratives Model Matrix  
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D. Strategic Learning Approaches to Address Adaptive Challenges in the Collective  
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F. External Dashboard – 2018 
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APPENDIX A: DEI METRICS IDENTIFIED BY THE DATA ACTION 

TEAM 

Topic Details 

Information about the 
ESO conducting the 
survey 

Survey date (when survey was collected) 

Participating organization name, phone, email 

Information about the 
organization responding 
to the survey 

Venture/company name 

Year company was founded or incorporated 

Location information (address, city, state) 

Business information 

Is the listed location the company headquarters? 
• If no, where is the company headquarters located? 

Business type:  
• Microenterprise: unit of 1 or 2 employees 
• Main Street: focused on serving narrow geographic 

footprint, often retail 
• Start-Up: growth-focused new business; often technology-

based or leveraged 
• Growth Stage: Intentional growth phase; currently have 

>$50K Monthly Revenue 

Business industry 

Primary and secondary NAICS code(s)  
The North American Industry Classification System (NAICS) is the standard used by Federal 
statistical agencies in classifying business establishments for the purpose of collecting, analyzing, 
and publishing statistical data related to the U.S. business economy 
 

Description of business 

Market served 

Select from  
• Business to business 
• Business to consumer 
• Business to individual 
• Non-profit 
• Government 

Is product offering based on a scalable, technology innovation? 

Type(s) of technology utilized in product offering 

Annual revenue Annual revenue for calendar year  

Funding raised (since 
start of business) 

Total raised in calendar year 

Total raised since starting the business 

Funding sources 
• Friends and family 
• Self-funded 
• Loans/debt 
• Grants 
• Seed (<$2M) 
• Venture capital (>$2M) 
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Topic Details 

Staff and salaries 

Number of employees (W2) 

Number of employees working in the St. Louis Metro Statistical Area (STL 
MSA) 

Number of contractors (1099) 

Number of contractors working in STL MSA 

Employees’ total salaries (salaries including value of benefits, if provided) 

Employees’ total salaries in STL MSA (salaries including value of benefits, if 
provided) 

Contractors’ total compensation 

Contractors’ total compensation in STL MSA 

Operating expenses Operating expenses (excluding payroll) for the current year 

Employee hires 
Planned employee hires in the next 12 months  

Planned contractor hires in the next 12 months  

Leadership team profile 
(founders and 
executives) 

Total number 

Gender 

Race and ethnicity 

Foreign born 

Veteran 

Disabled 

Innovation 

Patent applications 

Patents granted 

FDA approvals 

Eco-system 
Resource organizations or agencies (accelerators, co-working, etc.) in the 
STL MSA joined or worked with to advance business 

*Data was not available nor collected for all metrics listed in the table. The Data action team identified 

these metrics as metrics of interest but were not able to collect available data on all of them in the first 

year of the work.
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Equity and Justice Collaboration Collective Impact 3.0 
Community Coalition Action 

Theory  

• Stronger, explicit focus on equity and 
social justice;  

• Diverse and inclusive representation 
• Outcomes of collaboration through 

conflict transformation, decreased 
power imbalances, built capacity in 
community leaders for sustained 
impact, and policy change 

• Not focused on institutionalization, 
more on community-capacity 

• Well-known model to attract long-
term funders 

• Outcomes of increased system 
collaboration, stakeholder 
engagement, policy change 

• Model focuses on sustainability of 
initiative to be institutionalized long 
term  

• Public agency as backbone (e.g. 
economic development city agency) 

• Institutionalization of collaborative in 
government and society.  

• Outcomes of policy change and 
increased community capacity 
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• Explicit focus on institutional racism 
• Community organizing and 

development approach in which 
entrepreneurs have equal power in 
determining agenda 

• Build member ownership and 
leadership 

• Potentially less funds, as outcomes 
are different 

• Raising funds for long-term 
sustainability 

• Maintain ongoing operations 
• Check strategies with the community 

• Generating group synergy and raising 
funds (responsibility of backbone)  

• Government agency engagement 
(may take time) 

• Development of community 
“gatekeepers” 

Clarify governance (Backbone and steering committee); strengthen learning component;  
develop policy agenda 
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APPENDIX B: HEALTHY COLLABORATIVES MODEL MATRIX  
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APPENDIX C: SUGGESTED EVALUATION FRAMEWORK  

The Collective’s theory of change outlines strategies the Collective identified as necessary to achieve equity in the system, derived from the 

Four Pathways to Equity. As higher-level outcomes may take years to develop, Spark suggests some “early changes” that can be tracked and 

serve as preconditions that signal the ability to drive greater systems change. The Collective does not need to measure all indicators below; 

rather this framework provides optional outcomes and indicators the Collective may consider and choose from when designing their Phase 

2.0 evaluation and learning component. Importantly, this framework should be reviewed with a steering committee (or comparable 

leadership body) to further buy-in from members, and ensure it meets the needs of the strategies the Collective has prioritized.  

Strategy Outcomes Example Indicators 

PEOPLE 

Regional mentors represent 
the racial and gender diversity 
of entrepreneurs in the STL 
region  
 
Regional networking events 
are more inclusive of WE/EOC 
 
More people of color and 
women are brought into the 
entrepreneurship pipeline 
through educational programs  
 
‘Silos’ of networking are 
broken down based on the 
self-interest of ESOs and 
ecosystem companies 

• Increased proportion of active entrepreneurship mentors that are WE/EOC  
• Increase in entrepreneur networking events in communities identified for target outreach  
• Increased enrollment in entrepreneurship educational programs by  WE/EOC  
• Integration of support programs via event sharing, resource sharing, communication  
• WE/EOC presenting at conferences and serving in leadership positions in the ecosystem  

 

DATA  

DEI metrics are collected and 
aggregated by key actors in 
the ecosystem (investors, non-
profits, support agencies)  
 
DEI data is used for strategic 
decision-making among key 
actors, including policy-
makers 

• Collective members have an established set of agreed-upon indicators and data collection to 
track progress towards high-level outcomes  

• Established agency overseeing data collection and managing shared digital platform  
• Partners submit data to shared platform 
• At least one representative from each partnering entity participates in data dialogues  
• Regular communication about findings 
• Collective members are using data from the shared measurement system to make decisions 

and establish priorities and make decisions (including qualitative data like systems maps 
literature reviews, and member interviews)  
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• Decision-makers in the ecosystem are using findings from annual data report to shape 
policy, procedural and regulatory changes necessary 

• Proposed policy changes identified that address, in some way, challenges identified by the 
DEI data; and…  

o percentage of those policies with legislative hearing  
o Percentage of those policies passed 
o Percentage of proposed policy changes supported by testimony from WE/EOC  

RESOURCES 

A sustainable, regularly-
updated, active system collects 
and distributes support 
resources to entrepreneurs 
across the ecosystem 
 
Support resources are more 
integrated and easily 
accessible by diverse 
entrepreneurs across the 
ecosystem  
 
 
 

• Centralized repository for entrepreneur development resources is established and overseen 
by some designated entity (government, non-profit, or Collective action team)  

• Visual roadmap of support resources for entrepreneurs developed, updated regularly 
• Institutions supporting ($, commitments) to collectivized roadmap  
• New and additional ESO partners publicizing a Collective roadmap for entrepreneurs 
• WE/EOC report improved ease-of-access and use of resources  
• Increase in the use of resources by WE/EOC (e.g. business networking events, business 

showcases, apprenticeship programs)  

MONEY 

Capital is made available to 
WE/EOC in a more equitable 
way, comparable to capital 
distributed to white, male 
entrepreneurs 

• WE/EOC report experiencing less pervasive and implicit bias from investors  
• Changes in policies or procedures by investors/investment companies around the ways in 

which investments are considered (especially evidence of taking race and gender into 
account)  

• # of and feedback from equity trainings for investors 
• Increased awareness (and decreased bias) among investors about the importance and 

potential implications of inequities in the system  
• Legislative and philanthropic leaders are engaged by initiative partners to promote funding 

for equity in entrepreneurship.  
• Increase in the amount of funding available to support WE/EOC 

ECOSYSTEM 
COLLABORATION  
 
and  
 
EARLY SYSTEMS 
CHANGE  

Stakeholders from diverse 
sectors across the system, 
including entrepreneurs, 
EOC/WE, policymakers, 
investors, and support 
agencies are collaborating 
towards common goals. 

Collaboration  
• Collective members convene regularly and receive communications and updates on a 

regular basis 
• Collective members have a common understanding of the problem, vision, and strategies of 

the initiative 
• Working groups are established and advancing progress around activities that are in 

alignment with the Collective strategies  
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The Collective is making 
progress on early changes that 
lay the foundation for greater 
systems change over time, 
including  
- increased partner capacity,  
- collaboration,  
- data availability,  
- public will,  
- political will, and  
issue visibility 
 
The ecosystem context is 
understanding of and 
favorable to the importance of 
equity within 
entrepreneurship  

• Collective members collaborate on joint projects, joint grant funding 
• Collective members are working together outside of the formal structure of the Collective 
• Collective members develop shared products that reflect shared priorities (i.e. policy 

agenda) 
Capacity 

• A steering committee (or comparable leadership body) is established with responsibility 
and authority for governance and decision-making 

• The Collective has designated one or more organizations who have dedicated staff to 
perform backbone functions 

• Collective members increase and apply knowledge and skills to implement systems change – 
high-leverage opportunities  

• Collective members commit to systems focus of complex problem they’re trying to change,  
• Collective members increase and apply knowledge to advocate for equity in 

entrepreneurship  
Visibility  

• Increased media reporting/attention to Collective’s activities 
• Increased awareness of issue in the community 
• Change in the way the issue is viewed (framing from a systems/root-cause approach rather 

than programmatic or individual blame)  
• Increased visibility of partners within the initiative because they have come together 
• Decreased tolerance for the problem in the ecosystem 

Public Will  
• The Collective has structures and processes in place to inform, engage and seek feedback 

from internal stakeholders (members, working group meetings) and external stakeholders 
(website, public convenings, public reports, social and traditional media campaigns) 

• Community members and those affected by the issue are more active in the Collective 
• Increased community awareness and will to be involved 
• Increased public priority given to the initiative 
• Key administrative or legislative partners have been mobilized by the Collective to 

participate beyond funding, including making public support statements and serving as 
members, etc.  

• Policy champions identified and developed  
• Government officials/agencies show buy-in and support to initiatives’ goals 

EQUITY** 

Partners in the Collective 
demonstrate internal 
capacity to engage in equity 
actions 
 

Capacity 
• Collective members have necessary capacity (skills and attitudes) to engage communities, 

develop leaders, and shift power 
• Collective members have internal practices/processes that support DEI (e.g. mission/vision, 

grantmaking, hiring practices, evaluation, transparent decision-making)  
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Partners in the Collective a 
take action around equity 
 
The Collective strategies are 
linked to equity-focused 
systems changes.  
 
 

• Collective members demonstrate readiness to engage in equity work through openness to 
dialogue and willingness to examine systemic inequity 

• Collective members have a shared definition/understanding of equity  
Action 

• Collective’s problem statement includes explicit equity focus/component 
• Collective uses locally-relevant and disaggregated data to ID priorities and areas for 

intervention 
• Collective members engage in ongoing analysis of structural inequities that drive disparities 

to ID systemic or root causes of inequities when making decisions or setting policies  
• Collective solutions build on community assets and resources, and Collective strategies can 

be linked to priorities defined by the community 
• Collective is creating opportunities to engage WE/EOC at each stage of the process 
• Collective leaders have credibility with and are trusted by local communities 

Equity in Systems  
• Collective strategies are focused on changes that remove structural barriers, increase access, 

or create new pathways through practices and policies designed to remove systemic factors 
causing inequities 

*EOC = Entrepreneurs of Color; WE = Women Entrepreneurs 

**Equity indicators come from a specific framework in development by Spark Policy Institute and ORS Impact. If and when the Collective chooses to adopt this as part of their evaluation and learning 

framework, there are opportunities for partnership, and to use data collected for learning in the field more broadly
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APPENDIX D: STRATEGIC LEARNING APPROACHES TO ADDRESS ADAPTIVE 
CHALLENGES IN THE COLLECTIVE (DEVELOPED OCT 2018) 

Adaptative Challenge Description of the 
Challenge 

Strategic Learning Approach 
Type Details 

Structural  
Collective 
Governance/ 
Leadership 

The Collective currently has 
limited leadership capacity 
(two part-time staff and one 
consultant paid by the 
backbone organization).  
 
Members feel a lack of 
clarity about governance 
structures and leadership. 

 
The backbone’s identity and 
its roles and responsibilities 
moving forward are unclear, 
which may imply financial 
uncertainty.  

Spark can facilitate an emergent learning process with the recommended steering 
committee and Collective staff to determine the Collective’s structure including roles and 
responsibilities of the backbone, the steering committee, the working groups, members, and 
the greater community.  
 
Process:  
- Conduct a sustainability assessment to frame an emergent learning question (e.g., What will it 

take to succeed? What are we willing to do to make this successful?)  
- Facilitate an emergent learning discussion of the characteristics of a successful entity that can 

serve as the backbone  
- Transpose findings onto the models explored in this report  
- Guide steering committee through a decision-making tool/matrix to choose a structural model 

Outcomes:  
- The steering committee is established with clear roles and responsibilities moving forward 
- The steering committee chooses a collaborative model to serve as a guiding framework which it 

recommends to the Collective  
This will depend heavily on the active participation of key members who can make decisions and 
commitments. It will require transparency and openness by the current backbone and Collective 
members about how much they are willing to commit.  

Strategic 
Policy 
Change 
Strategy 

Most collaboratives focused 
on systems change have 
some policy strategy. The 
Collective may leverage 
considerable opportunities 
in the region with other 
equity initiatives already 
working on policy changes 
that will impact 
entrepreneurs.  

Map out policy opportunities and determine a policy agenda for 2019.  
- Use the advocacy strategy framework20 to map current Collective strategies and identify where 

new strategies may be needed 
- Outline regional equity initiatives’ policy activities 
- Conduct case studies on Cleveland and Minneapolis equity in entrepreneurship collaboratives to 

review policy advocacy strategy  
- Develop a policy agenda and approve with community members 

This is an activity Collective member could do on their own, perhaps through a sub-committee or 
working group working with Collective leadership. 

                                                           
20 Coffman, J. and Beer, T. 2015. The Advocacy Strategy Framework: a tool for articulating an advocacy theory of change. The Center for Better 

Evaluation. 
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Adaptative Challenge Description of the 
Challenge 

Strategic Learning Approach 
Type Details 

Structural 
Evaluation 
and Strategic 
Learning 

The Collective includes 
baseline tools for shared 
measurement and strategic 
learning. Based on the 
literature, these structural 
elements could be fortified to 
provide sustainability and 
support for further impact of 
the Collective.  
 
(This will build off the 
dashboard and Data Action 
Team work underway.) 

Construct an evaluation plan for the Collective moving forward that outlines a framework 
and timeline for ongoing strategic learning.  
 
Process: 
- Develop metrics and measurement tools for assessing Collective health (e.g., backbone 

effectiveness, value commitment, collaboration, stakeholder engagement) 
- Train Collective members to administer these processes (as appropriate) and teach how to use 

their findings to guide strategic decision-making 
- Fortify the Collective’s shared measurement system including the identification of key metrics 

for impact (related to the problem), building on the work of the Data Action Team  
- Include equitable evaluation principles in the planning and implementation of the evaluation, 

including outlining how data can be collected and analyzed by the community 

Strategic 
Community 
Engagement 
Strategy 

Members, staff, and the 
broader community recognize 
the Collective’s weak 
community engagement 
strategy 
 
Literature and environmental 
scans indicate opportunities 
with other initiatives and 
models. 

Develop a community engagement plan that leads to increased participation and improved 
inclusive leadership. 

 

- Facilitate a deep dive on EJC’s tools for community organizing for multi-sector collaboratives21 
- Map other initiatives’ community engagement resources and develop a plan to collaborate (if 

appropriate) 
 

This is an activity Collective member could do on their own, perhaps through a sub-committee or 
working group working with Collective leadership. 

 

  

                                                           
21 Collaborating for Equity and Justice Toolkit. Available at https://www.myctb.org/wst/CEJ/Pages/home.aspx. Accessed October 2018. 
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APPENDIX E: INTERNAL DASHBOARD 

  

From 27 survey respondents, 44 responses were captured related to meaningful topics for the Collective to explore, 

biggest concerns for the Collective and its work, and the best opportunities for the Collective’s success. Common themes 

are summarized in the table below. 

BASED ON FALL 2018  COLLECTIVE MEMBER SURVEY WITH 27 
RESPONDENTS 

KEY INSIGHTS 

Partnership agreements speak to  seven strong values. Based on a fall 2018 survey of Collective members, they feel 
strongly about systems thinking and accountability/ transparency values, but there is not consensus on the importance of 
the other values. Since the values were not developed by Collective members, a new strategy could be developed to help 
members understand how the values came about and their importance to advancing the work of the Collective. 

There is not consistent demographic data on Collective members to help understand the level of representation of 
communities of color within the Collective. Existing data suggests limited representation from Hispanic, Middle Eastern, 
and Asian communities.  

Signed partnership agreements from investors and “target entrepreneurs” are few in number. Other potential systems-
level partners are not represented at all, including policymakers or policy influencers.  

Collective members cannot identify a clear leadership and decision-making structure. As a result, action teams’ 
advancement of some strategic actions may have stalled. 

17%

58%

25%

To what extent do you feel engaged in the Collective? 
Totally Engaged

Somewhat Engaged

Minimally Engaged

Based on 12 responses

5%

24%

9%

33%

24%

5%

What do you think would support further 
engagement in the Collective?

More information about the values
the Collective upholds.

More information on the purpose and
strategies of the Collective.

Help getting institutional buy-in from
leadership in my
organization/institution.
More information on the time and
resource commitment membership
involves
More information about individual
and/or organizational membership

Nothing

Based on 11 responses
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Pathways to Equity: Action Team Next Steps and Challenges 

STRATEGIC LEARNING 2018  

DATA RESOURCES PEOPLE MONEY 

The next step for this action team 
is to share findings from the data 
with the appropriate context, so 
that the data is not mispresented 
by the public. 

The action team struggled to get 
some organizations to participate 
or share their data. They are 
looking for ways  to  address 
concerns raised around data 
privacy needs. 

The next step for this action team is to assess 
technical solutions to house a wayfinding 
tool that identifies resources and equitable 
ways to access them based on the following: 

• System navigation needs to 
support those entering the 
system by word of mouth 
including learning how people get 
the word out and who people 
turn to for support.  

• Step-by-step guidance will be 
important. 

• Technical solutions matched to 
community needs and informed 
by race and gender. 

Additionally, the team needs to define what 
success looks like for both ESOs and 
entrepreneurs and seek solutions for 
sustaining way-finding solutions. 

The next step for this action team is 
hosting a summit of local and 
regional investors to discuss 
principles and best practices for 
equity and inclusion, including the 
development of tools for investors, . 
broader finance sources, and how to 
broaden existing investors’ 
understanding around equity.  
Challenges facing this group include 
lack of clarity around action team 
leadership, lack of buy-in from 
investors (i.e., they aren’t attending 
action team meetings), and lack of 
investor representation in the 
Collective in general. 

The next step for this action team is to 
explore the development of an equity toolkit. 
Challenges identified include: 
  

• Tools without training and 
technical assistance will limit 
utility. 

• There is no community of practice 
established in the region to 
supported and reinforce best 
practice. 

• It takes time and intentionality to 
create equitable organizations. 

This action team is considering opportunities 
to further its efforts to leverage existing 
resources such as the Collective website, 
assessing potential partnership opportunities, 
and discussing options to bring additional 
support to the Collective in the form of a 
dedicated community organizer. 

VALUES OF THE COLLECTIVE
*
 

The Collective is committed to addressing root causes of inequities through systems 
level change by asking tough questions, facing unpleasant truths, and having 
authentic dialogues about structural, cultural, institutional impediments to equity.   

The absence of women and entrepreneurs of color in the ecosystem is not the result 
of natural selection or survival of the fittest, but a result of systems. The Collective is 
committed to telling the truth about root causes of inequities. 

Collecting data is important, but the Collective believes there is sufficient 
quantitative and qualitative data upon which to act now.  

The Collective supports individuals and institutions as they question the default way 
of thinking, acting, and being, challenging myths, biases, and assumptions about the 
right flow of resources in the ecosystem. 

Public accountability and transparency around these shared values allows the 
community to hold the collective, its members, and the larger ecosystem 
accountable to the goals, benchmarks, and data that drive and explain the work. 

Importance of Collective values to achieve equity in the entrepreneurship ecosystem 

Through collaboration and co-creation and in the spirit of learning, radical listening, 
an abundance mindset, the Collective creates new opportunities beyond resource 
constraints. 

Ranked from most to least important (1 to 7) 

There is no playbook for creating an equitable ecosystem. The Collective uses inquiry 
and experimentation: working from a solutions-based perspective, developing and 
testing solutions, iterating and investing in the most effective strategies. 

2.4 

Average Rank Rank Distribution 

3.3 

3.9 

4.1 

4.5 

4.6 

5.2 

*Based on 12 ranking responses among 27 survey responses to fall 2018 Collective Member survey 
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APPENDIX F: EXTERNAL DASHBOARD 

  

HEADLINES 

… and is actively seeking opportunities for broader 
ecosystem involvement. 

… while seeking additional approaches to increase 
awareness of and action on equity issues. 

COLLECTIVE ACTIONS 

…that will support forward momentum in each area of work 
in 2019. 

The St. Louis Equity in Entrepreneurship Collective drives changes in the St. Louis 
entrepreneurship ecosystem as a collaborative group.  

Engaged Collective members expressed interest in equity 
data and building strong partnerships… 

Collective action teams made strong progress on all four 
pathways to equity...  

The Collective established a strong collaborative 
foundation… 

Co-managers selected by 
members of the Collective to 

support planning, momentum, 
and evaluation  

2 

Participants in the 2017 St. Louis 
region’s first-ever summit focused on 

disparities in entrepreneurial 
opportunities and outcomes 

150 

Active participants 
in four Action 

Teams 
42 

8 

5 

Members involved in 
selecting evaluation 

consultant 

Members supporting 
the equity training 

RFP selection process 

6 
Members involved 

in selecting co-
managers 

433 

Members on 
the Collective 

listserv
* 

*
Members may have participated in more than one activity; categories are not mutually exclusive 

Participants in a 
September 2018 

convening to share 
updates; clarify 

strategies, values, and 
vision; and build 

momentum around the 
Collective’s work 

31 

Signed partnership 
agreements with 

Collective 
members, outlining 

shared values, 
purpose, and 
commitments 

19 

Racial and gender 
equity trainings offered  
in a series that built on 

one another 

8 43 

Attendees, 15 of 
whom attended 
more than one 

training in the series 

DATA RESOURCES PEOPLE MONEY 

Pathways to Equity  

Action Teams 

At the 2017 Equity in Entrepreneurship Collective summit, participants identified needed 
changes to the ecosystem to promote equity. Collective Action Teams were formed out of 
the summit to address what they now call Pathways to Equity. 

This action team is focused on 
transparency and accountability. Early 
activities were to understand the 
characteristics of entrepreneurs being 
served and in what ways. Compiled data 
showed 835 unique entrepreneurs are 
being served; generally multiple 
organizations are not supporting the same 
entrepreneurs. 

• The data was compiled from 
existing survey results at 13 
ESOs in St. Louis, to limit survey 
burden on entrepreneurs. 

• The data represented a baseline 
of existing data in the 
ecosystem. 

• A report on the data is in 
process of being prepared for 
public consumption. A 
communications plan for 
sharing the report is also in 
progress. 

This action team is focused on “way-
finding” in the system. Early activities 
looked at how entrepreneur support 
resources are distributed throughout the 
St. Louis region and to what extent they 
are distributed equitably.  
A survey of 22 ESOs and found:  

• ESOs are not using third party/ 
partner’s calendars to promote 
their events or publishing a 
profile on public resource 
portals such as Accelerate. 

• ESO leaders are often using 
personal discretion when 
deciding what programs and 
services to share with clients. 

• referrals to ESOs come 
primarily through word of 
mouth. 

The team Interviewed other cities to learn 
how they create and support equitable 
way-finding. 

This action team is focused on driving 
equity in the ways investors support 
entrepreneurs. Early activities seek to 
understand how racial and gender 
equity are considered in venture 
capital investment in St. Louis and 
more broadly. The team is conducting 
a scan of national and local data and 
models related to equitable investing 
in entrepreneurship.  

The team is planning to host an 
investor summit on equity in 
entrepreneurship, and inviting 
investors to participate in the 
Collective by signing of partnership 
agreements. 

This action team is focused on creating 
an equity tool kit for other 
organizations to use to improve their 
equity practices including interacting 
with and supporting entrepreneurs. (A 
resource frequently requested by 
summit and equity training 
participants). Early activities were to 
assess the equity in entrepreneurship 
landscape.  
The team conducted an environmental 
scan of organizations working on race 
and equity issues in entrepreneurship 
as well as identifying and considering 
business incubators and accelerators 
focused on women and people of 
color. 
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26%

58%

16%

HOW MEMBERS BECAME INVOLVED*

I heard about the Collective through a mailing list or other outreach

I was invited/referred by a specific person/organization to the Collective

My organization sent me to be part of the Collective.

* Based on 19 survey respondents to fall 2018 Collective member survey. 

COLLECTIVE ENGAGEMENT 2018  

Female 

Male 

Prefer not to respond 

No data 

Asian 

Black or African American 

Hispanic or Latino 

Middle Eastern 

White or Caucasian 

Prefer not to respond 

No data 

COLLECTIVE MEMBERSHIP DEMOGRAPHICS 

* 
Only Unknown and Co-Creator levels are represented in 2018 
This list based on the Collective’s listerv 

ORGANIZATIONS WITH SIGNED 
PARTNERSHIP AGREEMENTS 

Level of Participation indicated by size: 
Advocate<Activator<Co-Creator

* 

* 
Partnership agreements have been signed at the Activator and Co-

Creator levels as of February 28, 2019. 

Entrepreneur 

Collaborative workspace 

Entrepreneur support organization 

Investor 

I heard about the Collective through a mailing list or other outreach. 
 
I was invited/referred by a specific person/organization to the Collective. 
 
My organization sent me to be part of the Collective. 
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