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EXECUTIVE SUMMARY

INTRODUCTIOND THEOLLECTIVE

4EA 308 ,1 OEO wNOEOU E

%1 OOA D OAT-decad @Eakorativet df |

actors working to improve racial and gender equity ientrepreneurship in the St. Louis regioSince
2016, the Collective hasvorked to engage and convene relevant stakeholdergntrepreneur support
organizations (ESO), investors, economic development organizations, and affectadrepreneurs -
around its vision, thatAT AT OOADPOAT AOOS O -derAiAcl ByGheirrack dr genderO

ST. LOUIS EQUITY
in entrepreneurship

COLLECTIVE

Using the  Collective  Impact
framework to loosely guide their

collaborative work, BioSTLcurrently

serves as the backbone managing
operational supports, and members

engage at various levels in the

Collective, including four action

teams that serve as working groups.
referred to as action teams.
Currently, the Collective has more

than 20 formal members and is
connectedto over 350 stakeholders

across the eosystem through their

listserv.

In 2018 the Collective engage®park
Policy Institute j O 3 P AoCetafuade
its efforts and progress as a
collaborative  group, including

informing the Collective as theyadapt their structure and strategies for thér next phase of work
Spark developed several strategy and evaluative tools for the Collective¢luding a draft theory of
change, above The TOGummarizesOE A # 1 1 durfeAt Gtiatdgles &hd demonstrates howthe
Oollective aims to influence structural changes (policies, programs, and structures) and
transformative changes (shifts of mindsets and mental models) needdd dismantle inequities in

entrepreneurship in STL.

Currently, the Collective is wrapping up their first phase of work and hasstablished aplanning task
force, which is reviewing findings from the evaluation and designinggovernance and strategy for
Collective Phase 2.0his report serves as a summative product that provides an overview of the

development and progress of the Clctive in its first phase, and shares the insights and learnings

from the evaluation, which may inform Phase 2.0.
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P ROG R ESS Decide on lead convener /"

Define core problem using data V

US|ng the Bl’idgespan' i O‘I C_)E)’ 6 O "#'.I.‘ Engage in Peer learning V

Life Stages toal3 DAOES O AOAI identify Funding |/

that the Collective is on track in its

development in the OO0 1 Al 70 OAl | s e

stage (usually years-R) and moving into the Develop roadmap (T0C)

é | i E QT AT A ) |' 5] o | O AE_) P{;;?]/:;‘blic Agree on g(.):-.ﬂsand me.tricsformeasuringsuccess 000
Importantly, the Collective has achieved the Sscumsaniiisalfuniing $89

following important activities in the first
two phases:

Launch public campaign \/

Align Existing Programs, policies, etc. against TOC >

T[ Identlﬂed and Secured ﬁnanCiaI Align and Test and Refine direction based on data >
resources to build necessary il Secure additional funding [
infrastructure. Launch public campaign>

1 Established and staffed a backbone “Complete ®®® n progress P Next step
to coordinate activities,

communications and convenings;
1 Developed a theory of change summagzing their strategy and activities;

1 Built in opportunities for peer learning around the core concept of equity

=

Established baseline data to help define the intended impact and inform strategy.
ﬂ 1 Engagel more 23 partner
” ) %)' ‘ organizations as formal members

(seeleft)

9 Action teams haveadvanced
progress by assessing needs and
establishing baseline activities

(o) CET) ()
within each of the four strategies.

POWER) ) e )
Notably, the data teamcollected

T " : 4 7 r 7 initial metrics on DEI in the
EP) @ vonnuse | a :)) | ecosystem andwill be publishing

areport soon Theresources team

' conducted national best practice
| s ) il ) research to develop a wasfinding
= St toolkit.
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KEY INSIGHTS
Sparkd O A OAI1 Gderdifietl ey insighsithat have propelled the Collective O OOAAA OO O1T AA
may be leveraged for future success.

\‘I,’ The Collective is uniguelhe Collective is one of the first efforts to intentionally and
—O == formally bring together diverse stakeholders- from policymakers to entrepreneurs to

- investors - to design a comprehensive strategy foshifting equity indicators specifically
within entrepreneurship .
o AT AAROOS DOET AEDI AO AThéprogréssabhieized © datebsidriven | 1 AA O
’o’ largely by the compelling principles underlying the actions of many of its members,

including respect for competing priorities, a high bar for inclusion, and commitment to
innovation.

j' The Collective is responsive to feedbatke Collective, even in its infancy, prioritizes

¥y u getting and being responsive to feedback, even when it requirespause in the process.

Critical feedback from the community regarding inclusion causémanagers to rethink some of the
collaborative processegor lack thereof) available to members.

ﬁ » I'he Collective is building a foundation to drive systems chafk@emal systems changes are

ll.? rare for collaborative initiatives in this early stage; however, there is evidence afitical

early changes to the systemas@AOO1I O 1T £ OEA #1 | ihchding BevAede® andi OE Ol
avenues of collaboration, increasedvailability and use of data, andbuilding public will.

ROADBLOCKS AND OPPPOIRITIES

,_"r_' The Collective has not clearly defined their governance structu@pacity around
,_T_TT_| participation and decision-making structures has ledto lowered member participation, as
«&222 they struggle to find clear avenues for participation and collaboration, and paralysis
around action, as managers struggle to understand their decisiemaking roles.Several collaborative
models, many witha racial equity focus, caninform improvements to the governance structure to

improve decision-making and collaboration.

x  Opportunity in Phase 2.0 Based on feedback from the evaluation, managers
established an interim planning taskorce in January 2019which has plans toestablish
alonger-term steering committeeto guidethe leadership of theCollective Additionally,
it will be important to define and communicatethe roles and responsibilities of the
backbone, andclarify action team leadership and responsibility.

While responsive to feedback,amy membersstill feel the Collectie can and should have a
w stronger community engagement strategio ensure inclusion and collaboration in the
‘ design, strategy, and accounbility of the Collective. Lack of an explicit engagement
strategy and unclear pathways for input from the community has led to lowered member
participation, especially by WE/EOC and some of the ESOT 1T OEA CO1 01 A8 xEI 0O0¢
involved and leadthex | OE8 ! O AAAEOET T O AOA 1 AAA AAIT 0O OEA #
(i.e. systems focus, tech focus or not) withowrdequate investmentto ensure critical stakeholders
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are involved and understand reasoimg behind decisions,some membersultimately lose touch with
OEA #7111 AAOEOGAGO 111 AT 001 ATA AT A Ob AT 1T EOOAA AT A
x  Opportunity in Phase 2.0 Considering there-emergence of this challenge throughout
its first two years, the Collective should consider developing an expit community
engagement strategy to improve inclusionespecially of WE/EOMAvenues for feedback
and input should be clarified. Additionally, more consistent communication about
decisions and changeshould help improve collaboration.

long-term systems change by shifting policies, procedures, and regulations that hold the
problem in placeWhile the Collective has laid the foundation for systemshange in other
ways, there is a missed opportunity to advance understanding and awareness of the issue at a greater
level by developing a policy advocacy strategyt | T OEAAOET ¢ Bi 1 EAUBO EIT &l OAT 7
through resource distribution (e.g. grant/lending/tax relief), norms (e.g. regulations ensuring race
and gender are considered), and public will (e.g. communicationsfieveloping at least some level of
awareness and presence in policy advocacy as it relates to WE/EOC will be critical to advatiue
intended impact.

F The# 1 11 AAOEOAG O OEAT OU 1T &£ AEAT CA AOOOAT O1 U AT A

x  Opportunity in Phase 2.0 The Collective has an opportunity to clarify their systems
focusand should considelinterim actions to build their capacity around advocacyThis
may include engaging policymakers as memberspartnering with the Missouri
T OAOT T O OAAADE )T 117 OAOET T h ménbéshidih@ACET ¢ "
Entrepreneurial Policy Network.
X &1 Oi A1 EUAA AOAI OAOCEIT AT A 1AAOTEI¢C EO 110 UAO
& would allow the Collective to reguldy use data to drive decisiomaking and identify early
changes in the system that signal progre#s complex social problems require strategies
that can adapt to changing environments and take longer to see the intended systelesel outcomes,
a strongevaluation and learning component is critical for helping initiatives track interim progress
and adaptations. In its first phase of work, members were eager to develop a set of highiel DEI
metrics (e.g. amount of money going to WE/EOC) and outputs (engmber of trainings, convenings)
to track equity outcomes in the ecosystem. Whil¢his work is important and builds momentum,
changes to these metrics may take years to be seen.

x  Opportunity in Phase 2.0 To support ongoing work around the theory of changand
measurement of interim outcomes, Spark developed a suggested evaluation framework
xEOE 1T POETTAI 1 O00ATTAO AT A ET AEAAOT OO0 A& O A,
for interim systems changeand equity (see AppendixC). This framework canhelp guide
both current strategy conversations €.9.Given the current conditions, what are the most
impactful changes we can aim f8) and retrospective strategy conversationsg.g.In
xEAO xAUO EAOATEAOAT 80 xA EIT OAbchdndgelr ET OEA

Prepared by Spark Policy Institutewww.sparkpolicycom 4


http://www.sparkpolicy.com/

INTRODUCTION

The St. Louis Equity in Entrepreneurship Collective( O Edllectived) is a crosssector collaborative
of actors working to improve racial and gender equity irentrepreneurship in the St. Louisregion.
Since 2016, the Collective hasorked to engage relevant stakeholderground its vision, that in the

St. LouisregionanerOD OAD OAT AO 08 O O O Adétdrdited by Ehéiriracd of gandérA D O A

The Collectivavasformedto convenescosystem actorg those working in the
entrepreneurship ecosystem includingntrepreneur support organizations
(ESO)jnvestors, economic development organizations, and entreprengurs
to develop strategiesto advance equitable systems to supportwomen
entrepreneursand entrepreneurs of color (WE/EOC) in the St. Louis region

The Collective engage®park Policy Institute (Bparkd) in 2018 to evaluateits efforts and progress
as a collaborative group including informing the Collective as theyadapt their structure and
strategiesfor the next phase of work Spark developed severastrategy and evaluative toolsfor the
Collective, many of which are embedded in this reporincluding a draft theory of change, internal
and external reporting tools to demonstrate impactand reviews ofcollaborative action and equity
modelsto inform future adaptations of theCollective.This report serves as a summativeroduct that
provides an overview of the developmentand progressof the Collective in its first phaseand shares
insights and learnings from theevaluation.

DEVELOPMENJF THEXOLLECTIVE

The Collective emergedut of diversity, equity, and inclusion(DEI)-oriented efforts in the St. Lous
region over the last several yearsBioSTL, aregional non-profit driving innovation and entrepreneur
successdn biosciences, began toraise the profile of DEIwithin the field, culminating in the formation
of the Bioscience Inclusbn Initiative (BIl) in 2014. BioSTLsupported the Bll through grant support,
hiring equity consultants, andhosting somel-1 training for entrepreneurs of color. Still, the initiative
was a loosely organized group of people ISTEM who cared about DEIln 2015, partly in response
to the growing interest in equity in the region post Fergusort, BioSTL hired a manager to put
structure to the network and develop a more concrete agenda.

Research onbest practices and models forcollaborative action on entrepreneurship and equity
revealed a lack of pilot models to replicatefurther making the case fompiloting a collective model in
St. LouisIn 2016, twelve organizations in tech entrepreneurship, led byBioSTLformed the St. Louis
Equity in Entrepreneurship Collective with seed funding from the Ewing Marion Kauffman

Foundationd @nclusion Challengeaward. The emergence and development of the Collective is

summarized inFigure 1 below.

1 After the death ofMichael Brown, Jr. on Aug. 9, 2014 Ferguson, Missoulh O&AOCOOT 16 AAI A OI

racial strife and inequality. The circumstances surrounding and following his death sharply defined
challenges that demaneéd transformation. The Missouri Governorconvened agroup of regional leaders?
The Ferguson Commission to study the situation anddevelop a report outlining a path toward change.
https://forwardthroughferguson.org/
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Figure 1: Collective Emergence and development

Early purpose of the
Collective To hold a
regional conversation

about diversity |rm_echs The Collective
entrepreneurship .
TheCollective hosts its second
hosts asummit on Partnership conveningto A draftTheory of
equity in Action agreements consider Changeand other
entrepreneurship Teams aredeveloped systems change | | evaluative tools
andidentifiesFour || begin work to structure approaches and are developed to
Pathways to on pilot member clarify strategic guide strategy
Equity solutions participation focus
A A A
2017 T T 2019
2016 2018
Twelve Ecosystem Collective Racial and BioSTL hires Planning
organizations actors express leadership Gender co-managersto Task Force
come together a desire to definesshared Equity support formed to
to form the expand valuesfor the trainings Collective guide and
Collective, led beyond tech initiative are heldfor operations inform ¢the
by BioSTL as and bio- members Collective
the backbone scienceto and other Phase 2.9
focus the ecosystem
Collective@ actors
efforts onall
entrepreneurs Current purpose To develop a muki

sector response to advance strategies
to ensure systems that support

entrepreneurs operate equitably,
especially related toace and gender.




Over the last two yearsthe Collective hasgreatly evolved and adaptedincluding iterations of the

purpose, strategies and structure of the initiativeln November2017, the Collective convenednore

than 100 ecosystem actors from multiple sectorgo discusschallenges and strengths related t®EI

in entrepreneurship, and collaboratively E A A1 O EoEEPAtway® to Equityp 7 money, people,

resources and datag OEAO T AAAAA AOOAT OEI 1 he@iosysednTeFAUES ET AR
Pathways formed the initial strategic focus of the Collective, anattion teamswere developedto

begin piloting solutions to each of thepathways.

As of February 2019 in response toevaluation findings andthe conclusionof the first funding cycle,
a planning task forcewas established tobuild the strategy and structure for theCollectived O 1T A@ O
iteration, whatthey AOA AAl 1 ET CPraseed® #7111 AAOEOA

STRUCTURIETHECOLLECTIVE

The Collectivehas usedthe Collective Impact? framework to loosely guidetheir collaborative work
(seeFigure 2 below). BioSTL serves as the backbone to the Collectiard staffs two part-time co-
managers and a strategy consultant. Combined, these thrpesitions are responsible foroperational
Figure 2: Collective Structure supports of the Collective,
including coordination,

Co-Manager Action Team: communications and
DATA administration. Action teams

informally operate as
working groups of the larger

Co-Manager

Collective, meet
Consultants TP —— intermittently as neededand
MOMEY are led primarily by a few

highly-involved Collective

i AT AROO AT A OEA #1711
strategy  consultant. At

present, 42 individuals are

active on one or moreaction

team within the Collective

2 Collective Impact is a multisector collaborative framework initially outlined by FSG in 2011 (Kania and
Kramer, 2011) that includes a basic structure of five core principles: a common agenda, mutually
reinforcing activities, shared measurement system, consistent communication, and a backbone
organization. Kania, J. and M. KraméiCollective Impact." Stanford Social Innovation Review 9, no. 1
(Winter 2011): 36z41.

3 Following initial findings from the evaluation, the Collective is considering other multsector
collaborative models as its guiding framework during the next phase afevelopment. See AppendiB
for more information.
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While the Collective is connected toover 350
stakeholders across the entrepreneurship ecosystem
through their listserv, membership is formalized by
partnership agreements that organizations and
individuals sign at one of three levels (see right).

Partnership Agreements outline the #1 1 1 AA OQE ' committed to the work of

purpose and valuesand allow the Collectiveto publicly
recognize members through external communications
and the website As offFebruary 2019, 23 organizations
have signed partnership agreements; two signed on as
Activators and the remaining ast | Z # OsA&as €elerCin
Figure 3 below.

Figure 3: Signed Partnership Agreements

B M

..................

Tr) i) ()

ats 0"

v

COLLECTNAEERATEGAKNDACTIVITIES

Partnership Agreements
formalize member
commitment and
participation at three levels:
Advocates:. individuals

the Collective

Activators : organizations
living new ecosystem
norms

Co-creators:
organizations building
new ecosystem norms

, Level of Participation indicated by size:
D) Advocate<Activator<GEreator

: Partnership agreements have besigned at the Activator and Goreator
levels as of January 2019.

Entrepreneur

N\
m Collaborative workspace
N\

Entrepreneur support organization
(ESO)
Investor

In 2018, Collective staff worked with Spark to develop alraft theory of changesummarizing the
#1 11 AAOEOAG O ARdnivayAtbEyuity), Adiivitiés ApQoE sbidionjs), and intended impact
Spark engaged some of the more involved Collective members eoe-one to review various
iterations of the draft theory of changeculminating in the version seenin Figure 4 on the next page.
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Figure 2: Collective Theory
of Change

A Enable regional mentorship and
networking connections for diverse
entrepreneurs

A Train Collective membeend
ecosystem actors on racial and
gender equity

A Build resources that collect and
streamline entrepreneur resources

A Outreach to diverse communities

with resources

A Establish actionable DEI metrics

A Streamline and lead the
collection and sharing of
ecosystem DEI data @nregular
basis

A Engage and educate investors,
especially venture capitalists
investing in tech sector

Leadership opportunities are intentionally
cultivated for women and entrepreneurs of color,

Infrastructure is in place to hold the
system accountable on equity

Systems and policies suppontomen
and entrepreneurs of color

Mindsets of key
actors shift so the
benefits and
opportunities of
equity are
recognized and
acted on
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The theory of change tells the story of how the Collective contributes to systems change necessary to
advance equity n entrepreneurship. The Four Pathways to Equity (represented by the blue
guadrants) describe the specific activities of the Collective, which are embedded within the larger
entrepreneurship ecosystem (represented by the gray outer circle.ransformational changes tahe

system (represented by the dark blue triangle in the upper right corner) are intentionally placed

i OOOEAA OEA #1711 AAOCEOGAGO AOAAO loAeméristaie @Atithe A AT A
Collectived €rategies alone will not lead tosystems changesrather they depend oncollaboration

with efforts in the broader system working on racial and gender equityCombined efforts of the

Collective and the broader ecosystemwill result in the structural (policies, programs, and structures

at the top of the triangle) and transformative changes (shifts of mindsets and mental models at the

bottom of the triangle) needed to achieve the overall impact desired T 308 , 1 OEOh Al Al
success will not be prdetermined by their gender or rae

It should be noted the theory of change is a draft version and has not been formally adopted by the
Collective as a group. Furthermore,sathe Collective is still in development, théheory of changeis a
working version of their current thinking. As the Collective works through adaptations of their
strategy and structure moving towards Phase 2.0, the theory of change should be reviewed with
leadership and members to continuously refine and adapt the tool, providing a csistent, agreed
upon definition of the common agenda for the initiative.

PROGRESS OF TRELECTIVE

The Collective has made significant progress in the last two years, both at the initiative level and
within each action team. Progress is summarized in thexternal dashboard in AppendixF and
expanded upon below.

Initiative Progress

Progress of the Collective at the initiative leveik typically led by the ceamanagers, sometimes with
support of external consultants.Primarily, the initiative -level progresshas been focused omosting
conveningsand trainings, coordinating communication amongnembers, and fleshing out tools to
drive development of the common agenda among the initiative.

Convenings

Collective managers haveconvened members andecosystem actorsformally to engage in critical
dialogue on issues of equity in entrepreneurshipForsome participants,those conveningsare their
first opportunity for deep discussion of the issue with peersThe first convening wasthe first
Collective summit held in November 2017 which brought together over 100 ecosystenactors and
served asthe first ever summit in the St. Louis region focusedn inequities in entrepreneurial
outcomes The seconatonvening in September 2018 was supported by Spark to+engage members
around the systemdgocus of their work, review progressof the Collective and Action Teamsand build
momentum around its vision. In between Collectivewide convenings, action teams mest
intermittently as neededseemoreE T 1 A @O ctidoitdad prdgiessdd Most recently, Collective
managers formed an interim planning task force to help design the Collective Phase 2.0 drade
brought members together around thesalevelopmentsseweral times in 2019.

Prepared by Spark Policy Institutewww.sparkpolicy.com 10
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Equity trainings

To progress towards their goal okhifting the narrative on equity in entrepreneurship, the Collective
organized an equity training seriesfor members and broader ecosystem actord.ed by an external
equity consultant, the training seriesintroduced the concepts of racial equitygender equity,and a
workshop on operationalizing these conceptswithin the workplace. Forty-two people participated
in at least one of the trainings, 15 of whom attended more than one training.

Values

In addition to defining strategies and activities, the Collective developed a set of values that guide
their work (see callout box below).Collectivemanagersand consultantsdeveloped the values in early
2017, based on the intended impact of the initiative and building off principlefor effective equity
work. Collectivemembersare exposed to the values throughi-1 meetings to formalize partnership
ACOAAI AT 66h AT A OEA OAl OAO ADAsteiCaéidworks thradghA
adaptations moving towards Phase 2.0, thvalues should be reviewed with members more directly
to ensure collaborative buyin to the values that guide the wok.

Collective Values

x Commitment to s ystems-level change: addressing root causes of inequities by askingugh
questions, facing unpleasant truths, and having authentic dialogues about structural, cultural, and
institutional impediments to equity.

x  Truth -telling: acknowledging that the causes of inequitieare a result of systemsthe absence of
women andentrepreneurs of color is not the result of natural selection or survival of the fittest

x  Bias toward action: recognizing thatcollecting data is important, but there is sufficient quantitative
and qualitative data to act

x  Question the default: supporting individuals and institutions as they question way of thinking,
acting, and beingand challenging myths, biases, and assumptions about the right flow of resources
in the ecosystem.

x  Collaboration and co -creation : working together in the spirit of learning, radical listening, and an
abundance mindsetio create new opportunities beyond resource constraints.

x  Public accountability and transparency : allowing the community to hold the Collective, its
members, and the larger ecosystem accountable to the goddenchmarks, and data that drive and
explain the work.

x  Inquiry and experimentation : working from a solutions-based perspective, developing
and testing solutions, and iterating and investing in the most effective strategies.

4 https://www.stlequitycollective.org/
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Action TeamProgress

As theworking groups of the Collective action teams work toadvancepilot solutions related to the
Four Pathways to Equityz People, [ta, Resources,and Money. Eachaction teamhas been working
over thelast yearto assesneeds andestablishbaseline activities for a few different pilot solutions

ThePeopleaction teamis focused orensuring WE/EOG@re adequately represented
in the ecosysterand have access to opportunitiesimentoring and networkingThe
team is currently conducting ascan of entrepreneurship organizations in the
region to identify incubators, accelerators and networking events focused on
women and people of coloras well as exploring options for a database that would
match WE/EOC mentors with new entrepreneurs. One of the pilot solutions being considered by the
team is thecreation of an equitytoolkit for organizations to improve their equity practicesincluding
interacting with and supporting WE/EOC.Due toits work on the equity toolkit, the People action
team hasbegun partnership conversations with Propeller, a local equityfocused organizationwho
is consideringjoining the Collective andpotentially inviting the Collectiveto be apart of their anti-
racist, anti-biased community of practice pilottaking place Spring 2019.

TheData action teamis focused on transparency and accountability around equity
within the ecosystenilts early goalswere to collect and analyze data aroundhe
characteristics of entrepreneurs beingsupported in the ecosystem in order to
uncover inequities related to raceand gender As a first step, the team assessed
the entrepreneurship landscape and identified metrics of interest for assessing
equity, including investment sources for entrepreneurs (investor types and amounts), ESfovided
supports received (type and sotce), andthe demographic makeup of entrepreneurs.

During the first iteration of what is intended to beannual reporting, the team was unable to collect
data on all the metrics of interest. Still, the team compiled data frod8 ESOsaround the number and
type of entrepreneurs they support, types of supports offered, and how supports are distributed. The
data collection appoachis designedto leverage existing data as much as possittie limit the burden
on entrepreneurs and ESOsLed by a third-party contractor (who is also a Collective member),he
team developeda baselinestudy of supportsgiven to 835 unique entrepreneus and findings were
summarized in a September 2018 reporbeing prepared forwide-spreadpublication. The Collective
will need sustainable (35 years) funding to ensure this process is repeated.

TheResourcesactionteaml OEAT OO0 EOO x1 OE -ABI &bAC & DOIT ¢
diverse entrepreneurs navigate available supportsiithin the systen8 4 EA OA AT 8 C
early activities included examining what entrepreneur support resources are
available in the system, and how diverse drepreneurs are able (or unable) to

access those resources in a usériendly, equitable way. The team conducted a
survey of22 ESOs in the region, investigating the ways in which they bring in and
connect with entrepreneurs. Early survey results sugges{1) most ESOs are notypically sharing
their event calendars signaling a lack of integration of resources(2) some organizations rely on

Wo{h! w/

5 See Appendix A for all the identified equityoriented metrics of interest.
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OATEI O 1 AAARAOOGSG AEOAOAOETT O AAéAQ)rdkerradlstoc®EEds AAOO
come primarily through word of mouth.

One pilot solution the team is considering is the desigaf a digital way-finding tool, designed based

on community needsand race and gender considerationghat aggregates allth© ACET 1 8 O OAOT O«
for entrepreneurs to easily access and navigate a diversity of supports support of this tool, the

team researched other cities with similar resources including Boston, Miami, and Atlanta In

consideration of how WE/EOCenter the system,it will be important for the way-finding tool to

include step-by-step guidanceon how to access resourcesather than a simple map of resources.

TheMoneyaction teamis focused on improving equity in the wagvestments are
considered and provided to suppoli/E/EOC Its goals areto understand how
racial and gender equity are considered ithe distribution of financial resources
to entrepreneurs in the St. Louisregion, especiallyto help uncover anybiases of
investors. The teamhas looked intonational and local models related to equitable
investing and is in the process oplanning aconveningfor regional investorsto discussequity and
inclusion challenges To support the multi-sectoral, systems approach fothe Collective, and in
response to the limited representation of the financial sector in the Collectivahe team is also
working to get investorsto sign partnership agreementsas members in the CollectiveThe team has
considered the possibility of conducting arequity training series specificallyoriented for investors.

EVALUATIORNINDINGS

In 2018, the Collective engaged Spark to conduct an evaluation of the Collective that included
reviewing its progressto date, identifying key insights and emerging challenges, and reviewing areas
for potential refinement. The evaluation used developmental evaluation (DE) tools that rely on rapid
collection and analysis of data to inform leaderships they madeadaptations to their strategy. The
evaluation used several sources of data, including interviews and surveys with Collective members,
engagements with BioSTL and Collective managers, literature reviews, environmental scans, and
assessment against collaborative andystems change best practice§he evaluation was guided by
overarching learning questions including:

1 How has the work of the Collective to date contributed to advancement of
women and people of color in the St. Louis entrepreneurship ecosystem?

1 What would it take for the Collective to accelerate its contributions
towards advancingequity in entrepreneurshipver the nexB-5 years?

1 What is the optimal structure and partnerships to support this result?

1 How would the Collective best measure its success?

T WhAO AOPAAOO 1T &£ OEA #7111 AAOEOA8O OOOAOACU OE
advance equity in entrepreneurship?
The following sectionssummarize the findings across all data collected to date. The section begins
with a discussion of where the Collective is indrms of development as aystemschangeinitiative,
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reviews major insights from the evaluation driving the progress and success, and closes with

roadblocks and challengeddentified throughout the evaluation.

THECOLLECTIVE@BI TRACK

To help the Collectiveidentify its progress in the initial phase of development, Spark reviewed
various frameworks that characterize the type of multistakeholder collaborative work undertaken
by the Collectivet As a collaborative initiative working toward audacious systemdevel impact that

Figure 5: Collective development mapped
to Bridgespan Stages

Decide

Next Steps

The

‘k——”TSBHecﬂve

may take years to achieve, itis
important to identify interim
progress that signals the right
foundation is being laidfor systems
change. Tahis end, Spark used the

" OEACAOPAT ' 01 6PBO
Collaborative Life Stages todl
which  maps initiatives on a
development spectrum and
provides guidance around common
strategies appropriate for different
phasesof development. As seen in
Figure 5, left, the evaluation
suggests the Collective is in the

001 AT 70 0A1 EA
years 1-2) and moving into the

Or'1T EclT AT A )Yibpoi OAo
years 35). Importantly, the

Collective is in line with many other systemschange initiatives in its development many of which
take 6-7 years to truly get off the ground and begin to see impagEigure 6 below helps visualize the

#7111 AAOEOAGO POI COAOO

1
T
T
1

x E OE E 1 NoGiyAthe/EBllecivéhasO E O A A

the Collective® core concept oquity; and

Identified and secured financial resources to builshecessaryinfrastructure ;
Established and staffed a backbone to coordinatactivities, communications andconvenings;
Developed a road maptheory of changg that summarizes their strategy and activities

Built in specific opportunities for community feedbackand peer learning including around

{ Established baseline data to help define the Collecti@&intended impact and inform strategy.

6 See AppendixB to see thehealthy collaborative model matrix from the Interim PathwayForward Memo.

at https://www.bridgespan.org/insights/library/children

, EEA 30ACAO866
-youth-and-families/needle-moving-

collective-impact-three-guides/community -collaborative-life-stages Accessed January 20, 2019.

8 Spark Policy Institute and ORS Imp&2018)When Collectie Impact has an ImpacAccessed at:
http://orsimpact.com/DirectoryAttachments/10262018 111513 477 _CI_Study Repoi261018.pdf
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Figure 6: Collective progress towards activities in
first three Bridgespan stages

Decide on lead convener \/
Define core problem using data V
Engage in Peer learning \/
Identify Funding V

Bring in other players @ @@

Develop roadmap (TOC)\/

Plan/Pl;,inc Agree on goals and metrics for measuring success @ @@
atng Secure additional funding @ @ ®

Launch public campaign \/

Align Existing Programs, policies, etc. against TOC >
Align and Test and Refine direction based on data }
Improve Secure additional funding >

Launch public campaign }

womplete ©® @ @'" progress > Next Step

KEYINSIGHT®F THE COLLECTIVE

Using the learning questiory What will it take for the Collective to accelerate its contributions towards
advancingequity in entrepreneurshipver the nexB-5 years? Sparkexaminedthe Collective within
the context of healthy collalwrative models, other equity initiatives, and its own uniquegoals and
vision to identify key insights that have propelledthe Collective towards successand may be
leveraged for future successThese includethat the Collective is:

9 unique in its approach,

1 powered by deepprinciples,

1 responsive to challengesand

1 laying the foundation to drive systems change
The next sectios| £ OEA OADIT OO0 A A OidsigtiEsbaseddiip AOERSICO A EATTWBAE O
Collective
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TheQollective isunique

I The Collective is one of the first efforts to intentionally and formally bring
\\ // together diverse stakeholders from policymakers to entrepreneurs to
investors- to design a comprehensive strategy of shifting equity indicators
specificallywithin entrepreneuship.

Several organizations, the Collective among themeceived funding from the

Ewing Marion Kauffman Foundationd Mnclusion Challengeto develop
strategiesto ensure women and people of color have access to opportunities in entrepreneurship
(e.g.the Minnesota Economic Development Associatidrand the Chicago Urban Leagu@). Similarly,
the Collective builds off momentous work in the St. Louis region to advance accountability around
racial equity in housing, education and healthof which many Collective members are involved and
offer opportunities for collaboration. Still, the Collective is unique in its approach to blend equity and
entrepreneurship fields by formally bringing together multi-sector stakeholders to integrate racial
and gencer equity into the conversation of entrepreneurship and innovation in the St. Louis region.
This unigueness positions the Collectivéo:

1 Advancemomentum on racial equity in a new space

1 Make critical advancements in a sector with significant leveragdor larger change
(entrepreneurship and innovation with high investments), and

1 Inform the broader social changdield as a case studypf what it takes to build asuccessful
multi -sector collaborative effort focused on equity

MSY 0o SNEQ adNBweiihgthstsiiéessf the Collective

The success achieved to date by the Collecsideiven largely by the compelling
' “‘ principlesunderlying the actions of many of itfembesand leadership
“ including respect for competing priorities, a high bar for incies, and
'I, commitment toinnovation.

Respect for competing priorities

Many of the core members of the Collectiveare well-embedded in the entrepreneurship ecosystem
and many are women and people of colowho are especiallyengaged with equity work in the region.
These core members have deep grasp of impediments to equity especially understanding the
barriers and challenges marginalizedentrepreneurs face when trying to enter the system The
principles of the Collectiveare reflected in the respect and responsiveness of Collectimeembersto
WE/ EOCthe initiative intends to benefit. Collectivemembers and managers have beeintentional

and thoughtful about how strategies esurethe# 1 1 1 A Wé@kELbAldnedagainstthe resources
9. AAAGO Ap -EITEIT #EAIT AT CA AEinhbp/médh.ned EAoddsset] OOADOAT ADOC
October 2018.

10 Chicago Urban League Center for Entrepreneurship and Innovation. Available at
https://www.chiurbanleaguecei.com/ . Accessed October 2018.
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its membersneed to develop businesss and make a living.When facilitating meetings or surveys

member leadersmake the best use of timge.g.in-person meetings musthave a concretepurpose)

and are always looking for ways tause krown knowledge rather repeating burdensome survey data
collection. Respect for competing priorities makeghe Collective agileand adaptive, using limited

resources to accomplish as much as possible while respectidge/EOCneeds.

Setting a hgh bar for inclusion

Many coremembers of the Collectiveare committed to ensuring all voices are included, heard and

involved in decisionrmaking. Someprocesseswere tested to engagenembersin decision-making in

2018, including serving on review committees for evaluationand comanager hiring. Recently,

managers and consultants havebeen meeting 1-1 with organizations to discuss partnership

agreementd AT A AOOOEAO AOGEI A OAIADBRIOEDE B @iAéOThE 11 ARD AOLR
high bar for inclusion is an important community-driven practice that has the potentialto build

trusting, equitable relationships with members, especially WE/EOGyhich will lead to greater

collaboration and engagementn the overall vision ard work of the Collective.

Although this high bar for inclusionis a hallmark of managers andconsultants, it is worth noting
different perspectives of inclusionz some members feel there has not been enough, and some
members feelthe need for consensus haslelayed and at times paralyzeddecision-making. This
challengeis especially interrelated to the lack of clarity around roles and responsibilities (see more
in Roadblocks andOpportunities starting on page 17)and represents a significant challenge for the
Collectivemoving forward. Asgovernance is clarified andstrengthenedthrough some of the current
work underway in the planning taskforce, the Collective is well positiond to inform other initiatives

in how to enter the process with inclusion front and center as opposed to an adih benefit of the
work .

Drive and innovation

One of the most prominent and visible principles underlyingthé T 1 1 A préyfessi& herive and

passion exhibited bycore members. Those aware of and committed to thevision have been able to

rapidly identify possible solutions stay open and willingto experiment while not letting perfection

hold them back and diveinto action team work quickly following the summit without need for

definitive direction . Overall,thesemembers continue to make time for the critical equity work, even

and especiallywhen the time is voluntary on their part and when strategies and structurs are

unclear or urestablished

4EEO DPOET AEPI A EO AAOE 6dnding bfAn® Oriique warlds oOdedity and 1 | AAOE
entrepreneurship, enabling themto leverage the strengthsof both fields. Entrepreneurially -minded,

members are ready to innovate, actwithout getting bogged down in overplanning and over

strategizing. In conjunction with that innovation, | AT AAOOS8 Al DE AeGshr& spedfic ANOEOLU
attention is paid to the needs ofWE/EOCin designing pilot solutions and strategies.
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The Collectivasresponsve to feedback

o The Collective even in its infancyprioritizes getting and beingresponsive to
feedback even when it requires a pause in the process.

Early on, there was concertin the entrepreneurship community that the

#1 11 AAOE OA 6 Ohafpar@d tab quiEkiyfdiled @Entldde those
' ‘ WE/EOCin the design and was notrepresentative of the community peing

spearheadedby white- and maleled organizations).In response,Collective
managers respectfullytook a pauseto redesign some processes to be more collaborative and
inclusive - partnership agreemens clarified equity and cocreation valuesand encouraged formal
and adequate representationthe 2017 summit kicked off arenewed invitation to community
partners, and managersbeganto think critically about a community engagement strategyto ensure
WE/ EOCare driving the work. More recently, managers established a planning tag&rce to be
more inclusive andinvite more members into the design process.

This self-reflection signifies the Collective iscommitted to not just stating, but practicing its values

and indicates the readiness to behonest about where the Collective isand what it will take to get

where they would like to be.Ultimately, these actions demonstratethe Collectived O T PAT T AOO
guidance fromtheir intended beneficiaries WE/EOQ to ensure effective and communityoriented

strategy, a key indicator signaling increasedcapacity to do equitywork.

)y

The Collectivas building a foundation to drive systemschange

[ Formal systems changeare rare for collaborative initiatives inthis early
® stage however,there is evidenceof early changes thatset the stage for
. % greater impact asa result of the Collectivé Work to date.
.. Using the learning agenda questioras guidance- What aspects of the
#7111 AAOEOASGO OOOAOAcCU OECI Al OTENOA 1 ppbra®Ol EOEA
identified early changeghat can be leveraged in thé€hase2.0to achieve greatersystems change and
impact.

Collaborative elationships

Multi -sectoral collaborationis an essential precondition to systems changelrheCollective has built
a platform for partners to collaborate in new ways, established new partnerships with key
stakeholders, and set the stage fortrusting relationships
among partners While many ESOshave worked together in (
the past the Collective is facilitating new ways of
collaboration, especially on systemslevel strategies. Action

Partners are collaborating in
new ways on systerdsvel
strategies, with new partners

teams provide a platform for diverse organizations to like policymakers andnvestors,
collaboratively design prototypes, data collection methods, and building trust through

and plan convenings The work to engage policymakers and vulnerable discussions Yy

investors in the Collective, while still an area for improvement,

indicates a new level omulti-OAAOT OAT AT 11 AAT OAOETT ET OEA AAT OUO
A AOEOEAAI AAOEOEOU ET " OEAGCAOPAT GO o1 AT ¥, AOT AE E
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Equity attended the 2017 summit and is supportive of the work and BioGenerabr, a powerful
regional investment firm, signed on as a careator committing staff time to the Collective.

Equity training s also validate unigue ecosystemcollaboration asmembersbeginto convene around
a common definition of racial and gendeequity, while alsoengaging in open, honest dialogue about
the realities of inequities. Thisdeepensi A I A Au@dérdtanding of the problem on apersonallevel,
builds trust amongmembers, and setsthe stage for changes in practice within organizations thawill
facilitate more formal systems change itthe future.

Data Availability and/or Use

Multi-sector collaboration is largely driven by increased availability of data across the system so

partners can use data to maé decisions and drive advocacd EA #1 11 AAOEOAS O DOIT COA
collection of data on racial and gender representation within
entrepreneurship  represents a  particularly  unique
opportunity to advance equity. While there is some data in the The Collective is thert

region regarding racial equity in housing, transportation, initiative to explore systemic
education, and employment!t the Collective is the first data collection on equity and
e : . _ entrepreneurship, serving as
initiative in the St. Louis regionto explore a systematic data critical resource in the region
collection effort specifiaally for equity indicators within )
entrepreneurship. Data collection efforts are nascent,and the
metrics and data collection methodsneed to be refined. Still, the data work will provide a critical
resource in the regiondemonstrating where and how diverse entrepreneurs receive supports and
investments, helpingdrive policymaking and organizational decisioamaking.

Public Will

Building public will around the issue is an important early change to note in multisector
collaborative work. The Collectivehas takenactions to build public will around equity, especally in
their efforts to highlight systemslevel drivers of the problem andlift up systemslevel solutionsin
their values statement, convenings,and external communications. The values establish a
commitment to and explanation ofthe# T 1 1 A A O E éh&l focds desysted|ebdE changeto drive
sustainable change,rather than individual or ESO changes Collective convenings included
presentations on complex systems theory andparkedrich dialogues with partners, while the equity
training series introduced and provided a space todiscuss systemic and structural conditions
underlying inequities. Furthermore, the Collective has
( While building public wil been mentipned in numerous. mgQig Qutlgts, espegially
through advancing systemtvel those keeping an eye on equity initiativesn the region
solutions, inconsistent and naming efforts with the most potential to make
communication has lefsome change; this will go a long way to draw attention the

members unclear on the systems | systems goals of the Collective.
level strategy of the Collective. )

11 Equity Indicators: Toward a St. Louis Region that works for us all. Baseline Report, City of St. Louis.

2018. Available athttps://drive.google.com/file/d/11h4z0UH2ht70 8w_eVCub_c7wv4NEt8d/view .
Accessed January 2019.
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It should be noted thatthe systems focus is not necessarily understood or adopted by alembers.
As meambership haswavered and communication has been inconsistent at timessome membersare
unclear on thesystems focus of the work and stilmisinterpret the Collectiveas a granting entityor

a group focused on ES@nd programmatic work to support entrepreneurs. The Collective should
dedicate time to more clearly educating and communicating the systems focus of the work with
members and the community Phase 2.Gsee more inO 0 1 1 sEcidd below).

ROADBLOCKS AND OPPORITIES

As the Collectivemovesinto the Q\lign and Improved life stagel?, it is important to understand
roadblocks encountered and identifyopportunities to strengtheninitiative . Usingengagementswith
members and theunderstanding of the Collective in the context ofhealthy collaborative modesk,
Sparkidentified four roadblocks of the Collective jncluding:

1 Unclear governance, decision making and leadership structures

1 Unclearrole for community (WE/EOQ with undefined engagement strategy
1 Undefined policy strategyas it relates to systems change goals

1 Nascent evaluation and learning frameworko support ongoing improvement

The next sectionof the report describes theseroadblocksin greater detail and provides actions the
Collective should consider toaddress these challenges ifPhase 2.0, making sure to noteactivities
currently underway with the planning task force.

Governance structure

Memberand manager engagemerit the evaluationindicates that opacity around
governing structure hasled to lowered member participatio n, as they struggle to
find clear avenues for participation anccollaboration, andparalysis around action,
0 0 as managers struggle to understand their decisiemaking roles. The Collectiveis
T -T_I staffed bytwo co-managers and one consultanivho are subcontracted by BioSTL
o000 0 3 the backbone andcurrently coordinate all operational supports. While co-
MxaaEmEm@  managers and consultants provide a great link

to the community and can help advance the work, theare unclear Lack of clarity on

on their decision-making power, esgecially as it relates to how governance structure has
members should be involved in designing the strategies of the causedowered member
Collective. Furthermore, the roles and responsibilities of BioSTL participation and

as the backboneare unclear to many,which has causedurther para_lysis around decision
tension around who makesdecisions onbehalf of the Collective making. J
AT A xEAT 1 OE A eroddbecAneidemd AOE OAO

Many multi-sector collaborative models, including Collective Impact, recommengkstablishing a
steering committee orcomparableleadershipbody with transparent decision-making powerto help

12See Bridgespan Life Cycle Figure 5 on page 15
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co-create, communicate, definethe resources needed and responsibilities of the backbone, and
coordinate the efforts of action teams. The Pathways Forward Interim Memgrovided an overview
of several collaborative frameworks to inform governance structures!® with the most critical
recommendationfrom all to include representative ofthoseimpacted by the work(WE/EOC)in the
leadership body.

In January 2019 Collective managersestablished a planning taskforce which is reviewing
governance and strategy for Phase 2.0 and plans to establish a steering committee. The steering
committee canl AOAOACA AGEOOEIT ¢ &nd tldaAup @anfusidri dbduE dedisfoh O
making in the initiative, while simultaneously addressing challengesof exclusion experienced by
some members inearlier stages ofCollective design andisioning. The steering committee canalso
work to better define roles and responsibilitiesfor the backboneand partners, and the decision
making authority of action teamleaders.

Inclusionand community engagement strategies

While the Collective has taken steps taddress feedbackaround inclusion of
WE/EOC many members and managersstill feel the Collective, can and
should have a stronger community engagement strategihat ensurethe right
people are includedin design, straegy, and accountability of the Collective
Lack of clear inclusion and engagement strategies hkesl to lowered member
- participation, especially by WE/EOC and some of ESOT 1 OEA COI O1 Ad
truly want to be involved and lead this work. As decisionare made about the

without adequate investment of time and resourcew ensure (
critical stakeholders are involved and understand the Lack of inclusion in the

reasons behind the decisionssome membersultimately lose evolution of the Collective
O OAE xEOE OEA #7111 AAOEOASO  iimately leads tomembers | A OB 2
and frustrated with the direction. who are unclear on the

. . L vision, mission, and purpose.
Many multi-sector collaborative initiatives note the purp

importance of an explidt community engagementstrategy to )
propel inclusion. Often times this includes capacitybuilding

activities with those affected by the problemas exemplified in theEquity and Justice Collaborative
(EJG model4 which requires community organizing efforts to build leaders among affected

populations, giving them greater influence overOEA ET EOEAOEOAOS ACAT AA AT A
Similarly, Collective Impact 3.6 recommends incorporating a community engagement process to

13 See AppendixB for the Healthy Collaboratives Model Matrix.

14Wolff, T., M. Minkler, S. Wolffe, et al. Collaborating for Equity and Justice: Moving Beyoolkk€Ctive
Impact. Nonprofit Quarterly, Winter 2016. Available at
https://nonprofitquarterly.org/2017/01/09/collaborating  -equity-justice-moving-beyond-collective-
impact/. Accessed October 2018.

15Cabaj, M. and L. Weaver. Collective Impact 3.0 An Evolving Framework for Community Change.
Tamarack Institute Community Change Series 2016. Available at
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ensureinitiatives are working in communion with the broader community to design systems change
rather than dictating top-down decision-making from experts in the ecosystem

Asthe Collectivereviews its governance structure and

strategies forthe next phase of workit is an opportune /To improvecommunity
time to redesign their community engagement engagement the Collective
strategy. Notably, a recommendation from the 2017 should consider: .
Collective summit suggested an advisory board be x_establishing an advisory

. board of WE/EOC
established, made of wome and people of color, to % incorporating EJC model tools

provide accountability and oversight to the x leveraging partnerships with
Collectivels which the Collective may consider in equity-focused initiatives
Phase 2.0 The EX model also offers community x setting specific targets of
organizing and capacitybuilding toolst” the Collective WE/EOC in leadership /

could incorporate into its hew governance structures
to ensure true listening and engaging of all voices,

especially at critical decisioamaking points. Lastly, theCollectiveshould consider collaborating with
other equity-focused initiatives in the region, many of whom have moreresources dedicated
specifically to community organizing.

Policystrategy

4EA #1711 thdod 6fefarkgéedrrently does not include apolicy strategy,
which is key to long-term systems changedy shifting policies, procedures, and
regulations that hold the problem in placeFurther, the Collective has struggled
to engage activeepresentation from policymakersin the initiative . As reviewed
above, the Collective has laid the foundation for systemshange through
important avenues - building public will, improving data availability to drive
decisions, andncreasing ecosystem collaborationSill, as the Collectivemoves
ET 01 OEA 02 Ayrstdgd and dlafifies! tHeiA 8y€dins change focuhere is a missed
opportunity to advance understanding and awareness of the issue agreater level by developing a
policy strategy.

Policymakers, both formal legislators and regulatory agencies at the municipal or regional level,
greatly influence the entrepreneurship ecosystemthrough the way that resources are distributed
(e.g.grant/lending/tax relief programs) , norms are embedded (e.g.regulations and laws ensuring

https://cdn2.hubspot.net/hubfs/316071/Events/Multi -
Day%20Events/Community%20Change%20Institute%20
%20CCI/2016%20CCl1%20Toronto/CCIl_Publications/Collective%20Impact%203.0%20Liz%20Weave
r%20Mark%20Cabaj%20Paper.pdf Accessed October 2018.

16 Emerging Wisdom LLC on behalf of BioSTL (December 2017). St. Louis Equity in Entreprenhips
Collective Summit Report of Findings. Available at
https://d10k7k7mywg42z.cloudfront.net/assets/5a70aff940780 805e201cd81/Equity In_Entreprene
urship_Summit_Report_draft_12918.pdhccessed September 2018.

17 Collaborating for Equity and Justice Toolkit. Available at
https://lwww.myctb.org/wst/CEJ/Pages/hom e.aspx Accessed October 2018.
18 See Bridgespan Life Cycle Figure 5 on page 15.
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race and gender are considered)and public will is built (e.g. driving the narrative through
communications). Developing at leassomelevel of awareness and presence policy advocacy as it

OAl AGAO Oi bil EAEAO OEAO EiIi PAAO 7%T%/ # xgém AA

change.
Recognizing the competing priorities for
/To leverage policy advocacy for system members and resources the Collective does not
change, the Collective may consider necessarily need to develop an explicit policy
leveraging existing assets: advocacy _strategy at this_time, but should

% IO A O?T _’?‘ok?:E ED xEOE Ec@r@ibe@@ﬁumbelf (Q'ﬁn@riﬂ aetfortd that can
nnovation Task Force . . . . .
«*E134,50 EIol1 oAl ki YHAET RO GIBPX flaadnininum. e

Entrepreneurial Policy Network Col.lectlve should consi how. to epggge
x - AT AAOOSE AT 11 AAOE] 1 Relicygker; members by fegeraging existing

Innovation Task Force for which BioSTL has already
begun to discusgheir involvement, andthe Kauffman-sponsoredEntrepreneurial Policy Network, of
which BioSTL is already a memberThe Collective carlearn from ESOs around the country doing
policy advocacy for entrepreneurs about best practices advocacy tools, and specific polides
proposed for pro-entrepreneurship. As resources are availablée.g.time, funding and/or members
with capacity), the Collective couldncorporate policy advocacy into theirtheory of changeexplicitly,
which would help themsecure the resources necessary to advantee policy work.

Shared measurementand evaluation & learning

As complex social problems require strategieshat can adapt to changing
environments andtake longer to see theintended systemslevel outcomes a
x strong evaluation and learning componenis critical for helping initiatives
track interim progress and adaptations In its first phase, members were
x eager to develop a seof high-level DEI metrics (e.gamount of money going
to WE/EOC) and outputs (e.g. number of trainings, convenings}o track
equity outcomes in the ecosystemWhile this work is critical and builds
momentum for members and the broader community, changes to these metrics may take years to be
seen.

Collaborative action models recommend developing shared measurement systerwhere multiple
partners can submit dataon a regular basis that helps track progress towards lonterm goals?® as
well as strategic learning componens that track the health ofinitiatives (in terms of collaboration,
backbone effectivenessand communication) and help them learn from ongoing adaptations.

initiatives with policy foas in the relationships and networks. Also, tere are
region / several platforms the Collective can engage to
build capacity, includingthe Missouri' T OAOT T 08 O

&I Of Al EUAA AOAI OAOGET1T AT A 1TAAOTETC EO 110 UAO A A

19 Some examples of shared data platforms among mukector initiatives include REDcap
(https://projectredcap.org/ ) and the Good Foodracker
(https://lwww.goodfoodtracker.com/features.html )
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allow the Collective to regularly use data to drive decisiomaking and identify early changes in the
system that signal progress before quantitate, high-level outcomes may be seen.

Spark developed tools with the Collectivén 2018 that
help thinK at.)o'u.t v.vays. to m'easure. its health a§ a As highlevel equity outcomes can
collaborative initiative, including an internal learning take years to develop, the Collective
dashboard (see AppendiE). Furthermore, to support should develop a framework for
ongoing work around the theory of change and the measuring interim outcomes,
measurement of interim outcomesSpark developed a |  €arly changes in the system that
suggested evaluation framework with optional lay the foundation for greater
outcomes and indicators foreach ofthe # 1 1 1 AA 'mpiCt ,CI:rc])(I:Ith;jclarr]gt:'on

strategies, as well asfor interim systems change, Backboneleﬁectiveness
equity, and learning (see Appendix C). This Data availability and use
framework can help guide both current strategy

X
X

x  Public and political will
conversations .9.Given the current conditions, what X

Equity capacity
are the most impactful changes we can aim ®rand (see AppendiZfor more) //
retrospective strategy conversations €.g. In what

xAUO EAOATEAOAT 8O xA ET OAOOAT AA ET OEA OUOOAI AAC
on ourtheory of chang®).As the Collectivedesigns its strategy for Phase 2.0, will be important t o

identify an evaluation andlearning partner who can fortify its focus on strategic learning and upholds
its value of equity.

CONCLUSION

The Collective is a unique initiativeblending equity and entrepreneurship for a multisector,

collaborative responseto inequities in the system. 3 DAOE3 O AOAI OAOEI T Al AAOI U
Collective is on track in its development, having completed or advancing progress on important
AAOEOEOEAO ET OEA ZEEOOO Ox1 OOACAQ EEOAHgBEAAIO AT I
)y I BOT 0A8 OOACAh OEA #7111 AAOEOA EAO 1 AT U OOOAT COEC
capacity for systems change.

The newly-established planning taskforce, focused on reviewing governance and strategy designs

for Phase 2.0, should consider the evaluation findings from this report to inform their decisien

making. As the Collective remains open to collairative adaptations to its strategy and remains

committed to systemsstrategies, they havesignificant potential to impact equity in the long term,

ensuringAT AT OOAPOAT AOO5 O OOAAAOGO EO 110 DPOAAAOGAOI ET £
region.
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