
 

  

Partnership Agreement  
  

BACKGROUND The St. Louis’ Equity in Entrepreneurship Collective is an intentional effort of 

regional entrepreneur support organizations, investors, funders and company founders working 

to ensure that systems built to support new entrepreneurs operate equitably, especially related 

to race and gender.  The St. Louis’ Equity in Entrepreneurship Collective is a winner of the 

Kauffman Inclusion Challenge, and one of the only efforts across the country that is focused on 

building equity in tech-based entrepreneurship ecosystems at a regional level, making the 

critical work we do together a potential blueprint for the rest of the country.   
   
THE WORK The work of The St. Louis Equity in Entrepreneurship Collective is about building 

new systems that will create more race and gender equity in St. Louis’ early-stage, tech-based 

entrepreneurship ecosystem.  Entrepreneurs, entrepreneur support organizations, funders, 

policy makers and community supports are being called to co-create new solutions that lead to:  

● greater accountability and transparency around data  

● increase the coordination of resources to support women and minority owned 

businesses  

● a greater diversity of networks that drives our entrepreneurship ecosystem  

● increases access to resources (namely capital and facilities) for those who 

traditionally have not had as much access due to structural or social barriers  

  

While much of the co-creation and implementation is to occur in calendar year 2018, the 

commitment to race and gender equity, including systems change, is expected to become a 

“new normal” for St. Louis.  As such, members of the Collective are expected to continue 

working towards these goals in perpetuity.  

  

COLLECTIVE VALUES The work of The St. Louis Equity in Entrepreneurship Collective seeks to 

blend the values espoused by our colleagues who are advancing racial and gender equity, as 

well as the entrepreneurial mindset of our own ecosystem. As such, Collective members are 

actively working within a culture of trying that affirms the following values:  

   
Commitment to Systems Level Change. While individual awareness, beliefs and actions are 

necessary and important, they are not sufficient. As such, The Collective is committed to 

addressing root causes of racial and gender inequities in entrepreneurship. This requires asking  

tough questions, facing unpleasant truths and having authentic dialogue about structural, 

cultural and institutional impediments faced by women and entrepreneurs of color.  



 

Truth Telling. The myth of meritocracy is one that persists within the entrepreneurship 

ecosystem. The absence of women and entrepreneurs of color in incubators and accelerators, 

among angel and venture capitalists, and within advanced technology startups in general are 

not the result of natural selection or survival of the fittest, they are a result of systems. The 

Collective respects and acknowledges what women and entrepreneurs of color know to be 

their truth and is committed to changing the status quo.     
   
Bias toward Action. Members of the Collective have a bias toward action. While data collection 

and analysis are among the core work of the Action Teams, the Collective also acknowledges 

that there is sufficient quantitative and qualitative data upon which to act now. This includes 

but is not limited to the work of the Action Teams, the work of which will be directed to delve 

into root causes in order to create new strategies that empower individuals and institutions 

to change their thinking and behavior vis a vis women and entrepreneurs of color.    
   
Questioning the Default. The Collective seeks to create a culture of practice that supports 

individuals and institutions as they question their default patterns of thinking, acting and being. 

Many myths and expectations about what and who is fundable, how funding decisions should 

be made, what qualities and skills are needed in startups, and how and where resources should 

be located and distributed are deeply engrained. Likewise, aspiring entrepreneurs have their 

own preconceived ideas about which industries, communities, organizations and networks are 

open to, accepting of and/or appropriate for them. The Collective seeks to help both parts of 

the ecosystem question those biases and assumptions.     
   
Inquiry and Experimentation. Few entrepreneurial ecosystems are working on ways to 

dismantle structural racism and sexism. Hence, while there are many like and similarly minded 

people and organizations locally and nationally, there is no “playbook” for creating an 

entrepreneurship ecosystem that is equitable for women and people of color. As 

such, members of the Collective are called upon to approach this work from a solutions-based 

perspective, develop and test their ideas about which solutions will be most effective, iterate 

based on their findings and invest in the strategies that create the most change.    
   
Collaboration and Co-Creation. Every great idea needs a stellar plan and an outstanding team. 

Through collaboration and co-creation and in the spirit of learning, radical listening, an 

abundance mindset and a willingness to be candid and vulnerable, members of the Collective 

can create new opportunities beyond the constraints of current resources.  

   



 

Public Accountability and Transparency. Public declaration of these shared values allows the 

community to hold the Collective, its members and the larger entrepreneurial ecosystem 

accountable to the work. Sharing goals, benchmarks and data brings a level of transparency to 

our combined efforts.  

  

  

  



 

Partnership Levels  
   

Members of the St. Louis Equity in Entrepreneurship Collective positively affirm their 

commitment to these values and agree to participate in one of the following ways:  
  

Co-Creator: Organizations Building New Ecosystem Norms  

■ Assign one or more staff and/or Board members to actively participate in the work of 

the Collective on standing Action Teams and ad-hoc activities to develop new 

solutions for advancing equity  

■ Encourage participation in equity training either by making training provided by the 

Collective available its staff and Board or through participation in other training 

opportunities  

■ Support efforts to collect and report data disaggregated by race and gender 

for mutually agreed up on metrics that help the Collective understand the current and 

changing state of entrepreneurship for women and people of color  

■ Develop and implement racial and gender equity lenses to be applied to the 

decision-making processes in their organizations  

■ Share their organizational goals and strategies for creating a more diverse, inclusive 

and equitable ecosystem, including addressing unconscious bias and equity-driven 

standard operating procedures to support a sustainable community of practice  

■ Help identify ways to help amplify the work of the Collective  

■ Engage in ongoing work and dialogue to create and sustain a culture of practice for 

creating equity in entrepreneurship in St. Louis   
  

Activator: Organizations Living New Ecosystem Norms  

■ Encourage participation in equity training either by making training provided by the 

Collective available its staff and Board or through participation in other training 

opportunities  

■ Support efforts to collect and report data disaggregated by race and gender 

for mutually agreed up on metrics that help the Collective understand the current and 

changing state of entrepreneurship for women and people of color  

■ Implement tools developed by Collective, including race and gender equity lenses to 

be applied to the decision-making processes in their organizations   
■ Help identify ways to help amplify the work of the Collective  

■ Engage in ongoing work and dialogue to create and sustain a culture of practice for 

creating equity in entrepreneurship in St. Louis   
   
Advocate: Individuals Committed to the Work of the Collective  



 

■ Participate in the work of the Collective on an Action Team  

■ Participate in the racial and gender equity training provided by the Collective   
■ Serve as an ambassador for the work of the Collective by in your spheres of influence  

■ Help identify ways to help amplify the work of the Collective  

■ Engage in ongoing work and dialogue to create and sustain a culture of practice for 

creating equity in entrepreneurship in St. Louis   
  
  
  

  



 

_________ Partnership Agreement   
  

___________________________, as a member of the St. Louis Equity in Entrepreneurship 

Collective, positively affirms its commitment to these values and agrees to participate and be 

publicly recognized as a Co-Creator.  

  

Co-Creator: Organizations Building New Ecosystem Norms  

■ Assign one or more staff and/or Board members to actively participate in the work of 

the Collective on standing Action Teams and ad-hoc activities to develop new 

solutions for advancing equity  

■ Encourage participation in equity training either by making training provided by the 

Collective available its staff and Board or through participation in other training 

opportunities  

■ Support efforts to collect and report data disaggregated by race and gender 

for mutually agreed up on metrics that help the Collective understand the current and 

changing state of entrepreneurship for women and people of color  

■ Develop and implement racial and gender equity lenses to be applied to the 

decision-making processes in their organizations  

■ Share their organizational goals and strategies for creating a more diverse, inclusive 

and equitable ecosystem, including addressing unconscious bias and equity-driven 

standard operating procedures to support a sustainable community of practice  

■ Help identify ways to help amplify the work of the Collective  

■ Engage in ongoing work and dialogue to create and sustain a culture of practice for 

creating equity in entrepreneurship in St. Louis   
  

  

_____________________________________  

Signature  

  

_____________________________________  

Title  

  

_____________________________________  

Printed Name of Executive or Board Chair  

  
_____________________________________  

Date  

_________ Partnership Agreement   



 

  
___________________________, as a member of the St. Louis Equity in Entrepreneurship 

Collective, positively affirms its commitment to these values and agrees to participate and be 

publicly recognized as an Activator.  

  

Activator: Organizations Living New Ecosystem Norms  

■ Encourage participation in equity training either by making training provided by the 

Collective available its staff and Board or through participation in other training 

opportunities  

■ Support efforts to collect and report data disaggregated by race and gender 

for mutually agreed up on metrics that help the Collective understand the current and 

changing state of entrepreneurship for women and people of color  

■ Implement tools developed by Collective, including race and gender equity lenses to 

be applied to the decision-making processes in their organizations   
■ Help identify ways to help amplify the work of the Collective  

■ Engage in ongoing work and dialogue to create and sustain a culture of practice for 

creating equity in entrepreneurship in St. Louis    
  

  

_____________________________________  

Signature  

  

_____________________________________  

Title  

  

_____________________________________  

Printed Name of Executive or Board Chair  

  
_____________________________________  

Date  



 

_________ Partnership Agreement   
  

___________________________, as a member of the St. Louis Equity in Entrepreneurship 

Collective, positively affirms its commitment to these values and agrees to participate and be 

publicly recognized as an Advocate.  

  

Advocate: Individuals Committed to the Work of the Collective  

■ Participate in the work of the Collective on an Action Team  

■ Participate in the racial and gender equity training provided by the Collective   
■ Serve as an ambassador for the work of the Collective by in your spheres of influence  

■ Help identify ways to help amplify the work of the Collective  

■ Engage in ongoing work and dialogue to create and sustain a culture of practice for 

creating equity in entrepreneurship in St. Louis   
  

  

_____________________________________  

Signature  

  

_____________________________________  

Title  

  

_____________________________________  

Printed Name of Executive or Board Chair  

  
_____________________________________  

Date  
 


